
 
WHITTIER REGIONAL VOCATIONAL TECHNICAL HIGH SCHOOL 

 
 
A regular meeting of the Whittier Regional Vocational Technical High School Committee 
was held on Wednesday, January 11, 2017, at 115 Amesbury Line Road, Haverhill, 
Massachusetts. 
 
Members Present:   Brett Murphy  Dave Irving Chris Wile Scott Wood  
       Richard Early Johanna True Paul Tucker  
   Tony LeSage Jo-Ann Testaverde Lisa O’Connor 
   Charlie LaBella Russ Bardsley  Alana Gilbert 
 
Members Absent:    Nelson Burns 
 
Others Present: Maureen Lynch, Superintendent 
  Chris Laganas, Principal 
  Kara Kosmes, Business Manager 
  Patrick O’Regan, Student Representative 
   
Mr. LaBella called the meeting to order at 7:00 P.M.  Mr. LaBella began the meeting 
with the pledge of allegiance.   
 
PUBLIC COMMENT 
 
There was no public comment. 
 

By motion of Mr. Tucker, seconded by Dr. Testaverde to approve the Minutes of 
the Regular School Committee meeting for December 14, 2016 as presented.  
Unanimous 
 
By motion of Mr. Tucker, seconded by Mr. Irving to approve the Minutes 
Executive Session for December 14, 2016 as presented.  Unanimous 
 
By motion of Mr. LeSage, seconded by Mr. Murphy to accept the Treasurer’s 
Report for December as presented.  Unanimous 
 

OLD BUSINESS 
 
There was no old business posted. 
 
STUDENT REPRESENTATIVE’S REPORT 
 
Patrick O’Regan provided an update on sports and activities of the different clubs.  The 
Drama Club is preparing for the play “Working”, which is about a man who interviews  
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American workers in many walks of life.  There is a cast of 35 students and CAD and 
carpentry is helping out with production and the sets.  The GSA Club is focusing on  
identifying reading sources on LGBT themes.  They will be selecting novels and 
discussing them during meetings.  The FIRST Robotics game challenge has been 
released.  The objective for this year’s team is to design, build, program, test and 
troubleshoot a robot.  The team is working from scratch and must follow strict 
guidelines.  They have been staying after school and coming in on Saturdays to have 
the robot finished by February 21st.  Key Club volunteered at the Santa parades and 
helped at the Salisbury fire station breakfast with Santa.  They also helped the Salvation 
Army by ringing the bell outside of Market Basket for donations and helped at the local 
Christmas castle where needed families are given toys, clothes, and food.  The 
Multicultural Club collected 60 jackets for the Anton’s Cleaners “coats for kids” drive.  
The Club members also gave presentations on Puerto Rico and South Korea.  They will 
be sponsoring the showing of the documentary of Selma in honor of Martin Luther King 
Jr. Day on January 16th.  The hockey team, which co-ops with Amesbury High School 
has reported great improvement.  The varsity team has 1 win 4 losses and 1 tie.  The 
JV team has 1 win 3 losses and 1 tie.  Both teams are working very hard. The wrestling 
team has 6 wins and 3 losses.  In the Pentucket Holiday Tournament they finished 4th 
out of 22 teams. They have a lot of students participating in the program and are 
improving every day.  The boys’ basketball team is 4 – 0.  The girls’ basketball team is  
6 – 1.   
 
SUPERINTENDENT’S REPORT 
 
Personnel Action 
 
The Superintendent, Maureen Lynch reported on hires for the evening school program. 
 
Budget Update 
 
Ms. Lynch reported that the Executive Subcommittee met on January 11, 2017 to 
discuss the FY18 budget. At that meeting, they began with an 8.71% increase which will 
be reduced for the next Executive Subcommittee meeting.  Ms. Lynch reported that 
there are 5 communities with an increase in enrollment with no additional Choice 
students. 
 
MCAS Update 
 
Ms. Lynch reported that Whittier will be running a free MCAS after school program 
January 19 – February 2, 2017 for juniors and seniors that need to take the Biology 
MCAS and January 23 – February 9, 2017 for sophomores in the Title I program. ELL 
students will be taking the ACCESS exam January 25-27, 2017. 
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Superintendent’s Update 

Ms. Lynch reported that on Thursday, December 15, 2016, the Whittier chorus held the 
Holiday Concert at the school.  On Friday, December 16, 2016, she attended an Energy 
Power meeting at Greater Lawrence Technical High School with Kara Kosmes. There 
was extensive discussion on solar power and how other vocational schools are taking 
advantage of this opportunity.  Ms. Lynch stated she will continue to research this with 
Kara Kosmes.  On Tuesday, December 20, 2016, she met with her mentor, Joan 
Connelly.  She will be attending an all-day training on strategic planning January 12, 
2017. On Friday, January 6, 2017, she met with MSBA along with Kara Kosmes, Harry 
Takesian, and school committee member Dick Early.  Unfortunately, Whittier was not 
invited to take the next step of the MSBA process.  Ms. Lynch thanked Jack McCarthy 
and Matt Donovan from MSBA for taking a considerable amount of time to tour the 
building and provide information on what should be added to the Statement of Interest.  
Ms. Lynch reported that she continues to have concerns about the state of the building 
most importantly the electrical, HVAC and plumbing systems.  They are over 45 years 
old and starting to break down.  She stated it is important that the 11 communities that 
Whittier Tech serves understand the sense of urgency to repair and replace most of 
those systems.  Over the next year she will continue to communicate how important it is 
to fix the school and get it ready for the next generation of students.  Ms. Lynch 
provided a 2016 Year in Review for Whittier.  She reported the following happenings: 
Full iPad immersion was achieved when the last class received their devices; a new 
Guidance Suite was built and new bleachers installed; a college and career fair was 
hosted for juniors and seniors; the League of Women Voters was invited in to register 
student voters; a Safety Information Night and College Information Night were held for 
parents; the Pledge of Allegiance was brought back as a school-wide morning ritual; 
ALICE drills and restraint training continues to ensure a safe school; during the holiday 
season 748 cans of food was collected to feed the hungry; winter coats were collected 
for those in need; students volunteered at the Salvation Army center and rang the bell 
for many hours at West Gate Plaza; more than $3,000 was donated to buy Christmas 
presents for Whittier families that would have had none; Jane Moskevitz, our health 
occupations instructor was named YMCA Educator of the Year and there were three 
other nominees from Whittier: Patrick Allen, Elizabeth Devenney and Tami Ruggelo; 
Key Club hosted two blood drives; Whittier Whirled newsletter was launched; 200 
juniors and seniors took the PSAT; 1,500 eighth graders toured Whittier; students 
competed in Skills USA Regionals, Districts and Nationals and brought back dozens of 
medals; hundreds of students earned industry certifications in their vocational technical 
areas; sixty percent of the seniors have co-op jobs; carpentry students won the 
Furniture Trust Competition when they converted junked office furniture into beautiful,  
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useful products; softball, baseball, cross country, cheerleading and track teams were 
CAC Champions in 2016; the boys’ and girls’ soccer teams both had three CAC MVPs; 
two new vocational programs were added: Medical Assisting and Engineering.  Ms. 
Lynch mentioned many other accomplishments for 2016. Ms. Lynch reported that 
Whittier was a recipient of the Massachusetts Life Science Center’s STEM Equipment 
and Supplies Grant Program for High Schools. Whittier applied for equipment, supplies, 
and professional development for the new engineering program and was awarded 
$109,342.  Whittier also submitted an application for the USDA “School Nutrition 
Equipment Assistance for High Needs Districts” grant.  Whittier will receive $6,409 for a 
Double Deck Convection Oven that will replace an older oven presently being used in 
the school’s food service program. Ms. Lynch thanked Ron Buccini for his work on this 
grant.  Mr. Bardsley asked why Whittier did not get into the pipeline for MSBA.  Ms. 
Lynch stated there wasn’t a sense of urgency. However, at the meeting with MSBA they 
provided examples of what should be included in the next Statement of Interest that 
Whittier submits to MSBA.   
 
Ms. Lynch provided an update on her goals according to the annual agenda.   
 

Motion by Mr. Early, seconded by Ms. Gilbert to accept the update on goals from 
the Superintendent as presented.  Unanimous 

 
Ms. Lynch reported that James Marino has submitted a proposal to establish an annual 
scholarship named: The Kathleen Moynihan Marino Award, “A Bright Promise” in the 
amount of $500 to a junior who’s standing as one of the top ten students in his or her 
class shows A Bright Promise.    

 
Motion by Mr. Irving, seconded by Dr. Testaverde to accept the $500 annual 
scholarship from James Marino as presented.  Unanimous 

 
Ms. Lynch thanked James Marino for the generous scholarship. 
 
Ms. Lynch reported that Newburyport Five Cents Savings Bank is donating a $1,000.00 
scholarship to benefit a graduating Whittier Tech senior.   

 
Motion by Mr. Irving, seconded by Mr. Murphy to accept the $1000.00 
scholarship from Newburyport Five Cents Savings Bank to benefit a graduating 
Whittier Tech senior.  Unanimous 

 
Ms. Lynch thanked Janice Morse, President/CEO of the bank and the Newburyport Five 
Cents Savings Bank for this generous scholarship. 
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Ms. Lynch reported that Haverhill Bank is donating two $1,000.00 scholarships to 
benefit graduating Whittier Tech seniors.   

 
Motion by Ms. Gilbert, seconded by Ms. True to accept the two $1000.00 
scholarships from Haverhill Bank to benefit graduating Whittier Tech seniors.  
Unanimous 

 
Ms. Lynch thanked Thomas Mortimer, President/CEO of the bank and the Haverhill 
Bank for the generous scholarships. 
 
Ms. Lynch reported that she received a field trip request from marketing to attend the 
Massachusetts State Career Development Conference at the Marriott Copley Hotel in 
Boston from March 9-11, 2017. Ms. Lynch asked the school committee to approve the 
request since it is overnight. 

By motion of Mr. Irving, seconded by Mr. Murphy to approve the overnight field 
trip request from marketing to attend the Massachusetts State Career 
Development Conference in Boston, MA on March 9-11, 2017.  Unanimous 

Ms. Lynch reported on outside projects.  Carpentry is building a shed for the Merrimac 
Council on Aging for the spring. 
. 
PRINCIPAL’S REPORT 
 
Mr. Chris Laganas, the Principal provided a principal’s update. Mr. Laganas reported 
that Whittier’s Holiday Fund raised over $5,087 for Whittier students and families having 
difficult financial times. This was done through the help of many staff members and 
some local agencies including Lyons and Rogers, Haverhill Kiwanis Club, UPS and the 
Embroidery Loft.  They were able to accommodate 63 students and their families.  Mr. 
Laganas thanked Cheryl Begin, Kristine Morrison, the Guidance team, Charlie Early, 
and many other staff members who shopped, wrapped, delivered and contributed. Mr. 
Laganas stated that students are preparing for mid-year exams. Vocational and 
Academic Exams will be taken January 17th- 20th.  During this time, administrators and 
staff work with freshman on career plans and various topics including college and 
career readiness skills, portfolio development, peer mediation and extracurricular 
activities. Also, they listen to a guest speaker panel presentation (All Whittier Alumni) on 
career opportunities and non-traditional roles. Mr. Laganas thanked Beverly DeSalvo 
the Vocational Coordinator for organizing the event.  He reported that they will start 
updating the Program of Studies in order to build the master schedule for next year in 
the next couple of months.   
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Mr. Laganas reported that the Whittier Booster Club is running another mattress 
fundraiser for our students as they did two years ago. The fundraiser is being held on 
Saturday, January 21st from 10am to 5 pm. 

 BUSINESS MANAGER’S REPORT 
 
Ms. Kara Kosmes, the Business Manager provided the Variance Analysis as required 
by the annual agenda and mid-year transfer request that will balance salary accounts.  
Ms. Kosmes reported that two columns have been added to the variance report that 
aligns to the transfer request.  Mid-year adjustments are often needed because budgets 
are prepared now for what is needed next year.  She reported that the FY17 salary 
budget was based on who was in place at this time last year and what that person’s 
projected salary would be for this year.  However, it is unknown who will retire, resign or 
how many staff members will take courses that will advance them on the salary scale.  
The mid-year transfer will adjust those accounts to reflect such changes.   Ms. Kosmes 
provided FY17 budget line item transfers in the amount of $111,516.00.  Ms. Kosmes 
stated that the new bleachers are fully installed and with the exception of some seeding 
and loaming work that will be done in the spring, the project is complete. 

Motion by Mr. Tucker, seconded by Ms. Gilbert to authorize the FY17 budget line 
item transfers in the amount of $111,516.00 as outlined in the Business 
Manager’s memorandum of January 4, 2017.  Unanimous 

 
COMMITTEE CHAIRPERSON 
 
The Committee Chairperson, Charles LaBella went over the annual agenda items.   
 
 
SUBCOMMITTEE REPORTS 
 
The Executive Subcommittee met January 11, 2017 and will meet again on February 8, 
2017.  Mr. LaBella provided an overview of what was discussed at the meeting and 
invited members to attend the next meeting.  
 
The Instructional Subcommittee has not met.  They will meet in the spring. 
 
The Plant Operations Subcommittee has not met.   
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The Salary & Negotiations Subcommittee met on January 4, 2017.   
 

Motion by Mr. Murphy, seconded by Ms. Gilbert to accept the minutes of January 
4, 2017 as presented.  Unanimous 

 
The Policy Subcommittee has not met.   

 
MEETING DATES 
 
The next Regular School Committee meeting is February 8, 2017 at 7 P.M.  The 
Executive Subcommittee will meet on February 8, 2017 at 5:30 P.M. 
 
NEW BUSINESS 
 
There was no new business posted. 
 
EXECUTIVE SESSION 
 
Mr. LaBella stated that there is a need to enter into Executive Session to conduct 
contract negotiations with non-union personnel - Superintendent, as an open meeting  
may have a detrimental effect on the position of the School Committee and upon 
completion of Executive Session will return to open session. 
 

Motion by Mr. Irving, seconded by Ms. Gilbert to enter into Executive Session 
and upon completion will return to open session.  Mr. Wile questioned the need 
for Executive Session. 
 
Motion by Mr. Irving, seconded by Mr. Early to suspend the rules and discuss the 
proposed Superintendent’s contract in open session.  Unanimously approved by 
roll call vote 

 
There was discussion on the proposed Superintendent’s contract.   
 

Motion by Mr. Tucker, seconded by Mr. LeSage to accept the proposed contract 
for the Superintendent as presented using the proposed #3 salary increases as 
recommended by the Salary Negotiations subcommittee.  Approved by roll call 
vote – 1 opposed (S.Wood) 

 
Motion by Dr. Testaverde, seconded by Mr. LeSage to adjourn at 8:21 P.M.  
Unanimous 

 
Respectfully submitted, 
Lisa Rand 
Recording Secretary 



 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 


