
 
WHITTIER REGIONAL VOCATIONAL TECHNICAL HIGH SCHOOL 

 
 
A regular meeting of the Whittier Regional Vocational Technical High School Committee 
was held on Wednesday, December 14, 2016, at 115 Amesbury Line Road, Haverhill, 
Massachusetts. 
 
Members Present:   Brett Murphy  Dave Irving Chris Wile  
       Richard Early Johanna True Paul Tucker  
   Tony LeSage Jo-Ann Testaverde Lisa O’Connor 
   Charlie LaBella Russ Bardsley   
 
Members Absent:    Nelson Burns, Alana Gilbert, Scott Wood 
 
Others Present: Maureen Lynch, Superintendent 
  Chris Laganas, Principal 
  Kara Kosmes, Business Manager 
  Patrick O’Regan, Student Representative 
   
Mr. LaBella called the meeting to order at 7:00 P.M.  Mr. LaBella began the meeting 
with the pledge of allegiance.   
 
PUBLIC COMMENT 
 
There was no public comment. 
 
Mr. Laganas introduced new personnel for the 2016-2017 school year. 
 
The Committee went to carpentry to see the Holiday float.   
 

By motion of Mr. Tucker, seconded by Mr. LeSage to approve the Minutes of the 
Regular School Committee meeting for November 9, 2016 as presented.  
Approved, 1 Abstained (L. O’Connor) 
 
By motion of Mr. LeSage, seconded by Ms. True to accept the Treasurer’s 
Report for November as presented.  Approved, 1 Abstained (L. O’Connor) 
 

OLD BUSINESS 
 
There was no old business posted. 
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STUDENT REPRESENTATIVE’S REPORT 
 
Patrick O’Regan provided an update on sports and activities of the different clubs.  The 
Environmental Club is continuing daily recycling activities.  Model UN has had two after 
school meetings.  Their trip to the statehouse in October was successful.  They thanked 
the School Committee and Administration for their continued support.  GSA has been 
looking at the “coming out” process including identifying safe people and when and how 
to disclose.  They have been referring to the Human Rights Campaign publication as a 
starting point for discussion and evidence-based advice.  The FIRST Robotics Team, 
the Maroon Monsoon, has been preparing for the 2017 season competition.  Each 
group on the team has completed multiple tasks to ensure the success of the team in 
the new season.  This year’s build season begins on January 7, 2017.  Students have 
taken the initiative to create calendars and schedules for the build season as well as 
organize fundraising opportunities.  Members have also taken inventory of components 
and materials that are needed to build a robot.  Students that will be building the robot 
have all completed their safety tests early so that they are ready to begin building as 
soon as the season starts.  Second and third year members have been assisting new 
team members in learning about the FIRST Robotics Club and what will be required of 
them in the upcoming season.  The Chorus performed at the Amesbury Senior 
Christmas party at the Holy Family Church on Thursday, December 8th.  They also 
performed at the Merrimack Valley Superintendents’ Association luncheon at Whittier on 
December 13th.  The holiday concert is Thursday, December 15th at 7pm in the 
auditorium.  The second round of auditions for the spring musical was Wednesday, 
December 7th.  They will have callbacks and cast the play before the holiday break.  The 
Multicultural Club Coats for Kids drive is being held for the month of December.  The 
last day of the drive is January 5th.  The Peer to Peer program is holding the Holiday 
Canned Food Drive. The shop/homeroom that collects the most canned goods will win 
the traditional winner’s plaque and a breakfast delivered to them on the day before the 
holiday break.  The canned goods collected will be delivered to several shelters/pantries 
within the District to help feed the hungry for the holidays.  The Key Club has been 
actively involved in community service this last month.  They have volunteered at a 
number of places including homeless outreach programs, the Santa parades and 
Whittier’s open house.  They are continuing service efforts this upcoming month with 
events planned in conjunction with the Salvation Army.  Winter sports season has 
begun.  The wrestling team had 57 students try out for the team.  They started the 
season with 2 wins and 1 loss, beating Nauset High School 47-26 and Worcester Tech 
47-0.  The one loss was to Tri County Tech 41-36.  The boys basketball team had a 
large group of boys try out for the team and as a result all three teams: Varsity, JV and 
Freshmen have very large rosters.  The girls basketball team has many returning 
players and will try to make a push for the league championship which they have won 4 
out of the last 5 years.   
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SUPERINTENDENT’S REPORT 
 
Personnel Action 
 
The Superintendent, Maureen Lynch reported on the hiring of a carpentry instructor and 
coaches for winter sports.  She also reported on the resignation of a math instructor for 
the purpose of retirement. 
 
Budget Update 
 
Ms. Lynch reported that she is meeting with Department Heads and the Administration 
to finalize department submissions to build the FY18 budget.  She reported that a 
budget calendar was distributed to members in their packets with the proposed dates to 
meet with the Executive Subcommittee to design the budget. 
 
MCAS Update 
 
Ms. Lynch reported that MCAS results for the November retest should be available mid-
January.  The biology retest after school program begins January 19th and the grade 10 
Title 1 after school program begins January 23rd.   

Superintendent’s Update 
 
Ms. Lynch reported that on Wednesday, November 16, 2016, she attended the 
Merrimack Valley Superintendents’ Association meeting at CREST Collaborative in 
Methuen.  They discussed the social emotional health of students and the services 
available to schools.  On Thursday, November 17, 2016, Whittier hosted Representative 
Brian Dempsey, Chair of House Ways and Means.  Mr. Early and Kara Kosmes, the 
Business Manager along with Harry Takesian attended this meeting.  They were able to 
share the plans for the Statement of Interest with MSBA and plans for a Capital Skills 
grant being submitted to the state.  On Thursday, November 17, 2016, she attended the 
Superintendent mentor meeting in Marlborough.  On Tuesday, November 29, 2016, she 
hosted Carol Jacobs, Superintendent in Georgetown and members of the Georgetown 
School Committee for lunch and a tour.  She thanked Dr. Testaverde, Kara Kosmes and 
Patricia Lowell for attending that meeting.  On Thursday, December 1, 2016, she 
attended the CCI meeting held at Whittier.  These are meetings held with the District 
Attorney’s Office along with other state agencies in the area including DYS and DCF. 
On Tuesday, December 6, 2016, she hosted an area Superintendent meeting.  Carol 
Jacobs from Georgetown and Gary Reese from Amesbury were in attendance.  On  
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December 8-9, 2016, she attended the NEAS&C Annual meeting in Boston.  The 
conference was informative as Whittier begins preparation for the Decennial visit in  
October. On Friday, December 9, 2016, she attended the MASC Emerging Issues in 
Education Law 2016 in Boston.  School attorneys gave an update to school 
superintendents about new laws and requirements.  On Monday, December 12, 2016, 
MSBA came to Whittier for a school survey visit.  Ms. Lynch thanked Kara Kosmes and 
Harry Takesian for spending the day touring the building.  They did a full inspection of 
the building.  On Tuesday, December 13, 2016, Whittier hosted the Merrimack Valley 
Superintendents’ Association meeting with Administrative Assistants.  Over 90 people 
were in attendance including superintendents and administrative assistants.  On 
Wednesday, December 14, 2016, Whittier hosted the Merrimack Valley Chamber of 
Commerce Board of Directors’ meeting.   
 
Ms. Lynch reported that there have been a number of items generously donated to 
benefit Whittier’s educational and vocational programs as outlined in a memorandum 
from the Business Manager dated December 1, 2016.  She requested that the School 
Committee accept the donations. 
 

Motion by Mr. Irving, seconded by Mr. Tucker to accept the donations listed on 
the memorandum from the Business Manager dated December 1, 2016.  
Unanimous 

 
Ms. Lynch reported that the Wrestling coach has submitted a request for an out of state 
field trip on January 14, 2017 to Pelham New Hampshire High School for a wrestling 
tournament. 
 

Motion by Dr. Testaverde, seconded by Mr. Irving to approve the field trip request 
from the Wresting Team for January 14, 2017 to Pelham New Hampshire High 
School for a wrestling tournament as presented.  Unanimous 

 
Ms. Lynch reported that the FIRST Robotics Club submitted a request for an out of state 
field trip for March 3 - 5, 2017 to Windham New Hampshire High School for a FIRST 
Robotics competition. 
 

Motion by Mr. Irving, seconded by Dr. Testaverde to approve the field trip request 
from the FIRST Robotics club for March 3-5, 2017 to Windham New Hampshire 
High School for a competition as presented.  Unanimous 
 

Ms. Lynch reported on outside projects.  The graphics department printed materials for 
the Amesbury Educational Foundation, finance committee handbooks for Groveland, 
business cards for the Haverhill Police Department and printed materials for Haverhill 
Fire Department drawing contest for the Haverhill School System.  The Whittier chorus 
sang at the Council on Aging Holiday Party on December 8th at the Holy Family Parish  
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Hall and culinary provided pastry for the Haverhill Police Department Holiday party 
December 14th.  Culinary provided holiday cookies for the foster kids of the Merrimack 
Valley and for Ozzie Hardy’s Toys for Tots annual party on December 2nd.  Carpentry 
built and delivered (2) 5x10 column bases for structural support for the Holiday Bell and 
donated Adirondack Chairs for the Haverhill YMCA spring fundraiser. Dr. Testaverde 
stated she is proud of the staff and students for all the work done in the community.  Mr. 
Irving also complimented the Superintendent for all the work she does in the 
community.  Mr. LaBella reported that Lisa O’Connor from Groveland has been 
appointed by the Pentucket Regional School Committee to replace Doug Gelina on the 
Whittier School Committee.  The Committee welcomed Ms. O’Connor to the Committee. 
 
PRINCIPAL’S REPORT 
 
Mr. Chris Laganas, the Principal provided a principal’s update.  He reported that the fall 
sports are complete.  He congratulated the students, coaches and parents for another 
successful fall sports season.  The Boosters sports banquet was held on December 1st.  
There were over 300 parents and student athletes who attended the banquet.  The 8th 
grade tours should be completed by the holiday break.  It has been a wonderful 
opportunity for potential students to see Whittier.  On Tuesday, December 6th, he met 
with Tim Ruggere, the new principal at Triton. They were able to tour the school and 
discuss the importance of working together. The administration and faculty along with 
private donors have made donations to the holiday fund at Whittier.  This fund will help  
alleviate some burdens for Whittier students and families.  Mr. Laganas thanked 
everyone that has donated to the fund.  He also thanked Cheryl Begin, the Guidance 
Department and Elaine Kevgas for coordinating the process. 
   
BUSINESS MANAGER’S REPORT 
 
Ms. Kara Kosmes, the Business Manager provided a calendar with the proposed 
calendar dates to meet with the Executive Subcommittee in the design of the budget for 
review and approval. 

Motion by Mr. Irving, seconded by Mr. Murphy to accept the proposed FY18 
budget calendar as presented.  Unanimous 

 
Ms. Kosmes reported that they met with the architect and contractor December 14th.  
Even with the loss of the day on Monday due to the snowstorm, they are still 
anticipating substantial completion by Friday, December 16th.  There will be a final 
walkthrough next week at which time they will review any punch list items.  Ms. Kosmes 
distributed photos of the project to the Committee members.  She thanked the 
Architects, KBA Associates and the Contractor, Charters Brothers Construction for their  
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continued expertise, ongoing communication, professionalism and commitment to 
bringing the project in on time and under budget.   
 
COMMITTEE CHAIRPERSON 
 
The Committee Chairperson, Charles LaBella went over the annual agenda items.  
There was discussion around moving the reorganization meeting from April 3rd to April 
10th. 
 

Motion by Mr. Irving, seconded by Mr. LeSage to move the reorganization 
meeting to April 10, 2017 at 6 pm.  Unanimous 

 
SUBCOMMITTEE REPORTS 
 
The Executive Subcommittee has not met.   
 
The Instructional Subcommittee met November 9, 2016.   
 

Motion by Mr. Tucker, seconded by Mr. Irving to accept the minutes of November 
9, 2016 as presented.  Approved, 1 Abstained (L. O’Connor) 
 

The Plant Operations Subcommittee has not met.   
 
The Salary & Negotiations Subcommittee met on December 7, 2016.   
 

Motion by Mr. Murphy, seconded by Dr. Testaverde to accept the minutes of 
December 7, 2016 as presented.  Approved, 1 Abstained (L. O’Connor) 

 
The Policy Subcommittee has not met.   

 
MEETING DATES 
 
The next Regular School Committee meeting is January 11, 2017 at 7 P.M.  The 
Executive Subcommittee will meet on January 11, 2017 at 5:30 P.M. 
 
NEW BUSINESS 
 
There will be an evening school update at the February school committee meeting. 
 
EXECUTIVE SESSION 
 
Mr. LaBella stated that there is a need to enter into Executive Session to conduct 
contract negotiations with non-union personnel - Superintendent, as an open meeting  
may have a detrimental effect on the position of the School Committee and upon 
completion of Executive Session will return to open session. 
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Motion by Mr. Murphy, seconded by Mr. LeSage to enter into Executive Session 
and upon completion will return to open session.  Unanimously approved by roll 
call vote  

 
The Committee went into Executive Session at 7:50 P.M. 
 
The Committee returned to Open Session at 8:36 P.M. 
 
 

Motion by Mr. Irving, seconded by Dr. Testaverde to adjourn at 8:37 P.M.  
Unanimous 

 
 
 
Respectfully submitted, 
Lisa Rand 
Recording Secretary 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 



 

 


