
 
WHITTIER REGIONAL VOCATIONAL TECHNICAL HIGH SCHOOL 

 
 
A regular meeting of the Whittier Regional Vocational Technical High School Committee 
was held on Wednesday, April 12, 2017, at 115 Amesbury Line Road, Haverhill, 
Massachusetts. 
 
Members Present:   Brett Murphy  Alana Gilbert Paul Tucker 
        Johanna True Andy Murphy Richard Early (7:08) 
   Tony LeSage Lisa O’Connor Dave Irving 
   Charlie LaBella Russ Bardsley   
 
Members Absent:    Nelson Burns, Jo-Ann Testaverde, Scott Wood  
    
Others Present: Maureen Lynch, Superintendent 
  Chris Laganas, Principal 
  Kara Kosmes, Business Manager 
  Patrick O’Regan, Student Representative 
   
Mr. LaBella called the meeting to order at 7:01 P.M.  Mr. LaBella began the meeting 
with the pledge of allegiance.   
 
PUBLIC COMMENT 
 
There was no public comment. 
 

By motion of Mr. Tucker, seconded by Mr. Irving to approve the Minutes of the 
Budget Workshop for March 8, 2017 as presented.  Unanimous 
 
By motion of Mr. Tucker, seconded by Mr. LeSage to approve the Minutes of the 
Regular School Committee meeting for March 8, 2017 as presented.  Unanimous 
 
By motion of Mr. LeSage, seconded by Mr. B. Murphy to accept the Treasurer’s 
Report for March as presented.  Unanimous 
 

OLD BUSINESS 
 
Mr. LaBella reported that he has received school committee self-evaluation forms and 
will go over the results at the next meeting.  He asked members that have not passed in 
one to do so before the next meeting.   
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STUDENT REPRESENTATIVE’S REPORT 
 
Patrick O’Regan provided an update on sports and activities of the different clubs.  The 
FIRST Robotics club is redesigning and modifying their robot and has started 
fundraising and seeking out new sponsors for next year.  They are also writing 
procedure manuals and other documents that will help new members learn about all of 
the complex robotic systems.  For instance, the programming team is creating exercises 
that will help teach students who do not know how to write computer code learn how to 
write a program.  The GSA Club is preparing for their day of silence on April 24th.  
Students that are participating are going to be silent for a day to bring awareness to the 
LGBTQ community.  Peer to Peer will be hosting a movie day on Thursday, April 13th in 
the auditorium after school.  The movie will be “If Only” by the Mark Walhberg 
Foundation which addresses the opioid epidemic.  All staff and students are invited.  
Chess Club still continues to meet.  They have 14-18 players who attend regularly.  The 
Interact Club is joining Team Whittier for the relay for life rally to raise money and 
donate to the cancer foundation.  The Environmental Club continues the recycling 
program and the UN Club recently attended a competition at UMass Lowell.  They took 
home two awards.  Whittier was the only technical school out of the 11 schools that 
attended the competition.  They discussed major world issues such as territorial 
disputes, women stem project, nuclear arms and refugees.  The Chorus Group is 
preparing to perform the National Anthem at graduation and senior talent show 
auditions.  The Multicultural Club visited the Peabody Essex Museum in Salem, MA.  
They saw the famous Chinese House Yin Yu Tang and the world of wearable art from 
New Zealand.  The Key Club attended the New England District Convention in 
Springfield, MA.  They spent the weekend learning about different community service 
projects and made connections with other attendees from key clubs in New England.  
Boys’ and girls’ track are looking forward to a great season.  The boys’ lacrosse team 
has started the season off 0 – 1 with a tough loss to Austin Prep.  They hope to 
continue to improve as a team as the season progresses.  The baseball team won their 
scrimmage over the weekend and looking forward to their first game of the season.  The 
girls’ softball team has over 60 students participating.  They arranged to play some 
difficult scrimmages to prepare them for the season. 
 
Mr. Laganas introduced Lee “Chucky” MacLean. He received the MIAA Sportsmanship 
Award and represented the Cape Ann Region at a Bruin’s game at the Boston Garden 
where he was honored along with other recipients of the award. Lee is a senior at 
Whittier and has played on the Whittier/Amesbury co-op hockey team for all four (4) 
years. The School Committee congratulated Lee on this great accomplishment.  
 
Mr. LaBella reported that the following members have been appointed/reappointed to 
the Whittier School Committee:  Andy Murphy was appointed for West Newbury; Scott 
Wood was reappointed for Haverhill;   Lisa O’Connor was appointed for Groveland and 
Charles LaBella was reappointed for Amesbury. 
. 
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SUPERINTENDENT’S REPORT 
 
Personnel Action 
 
The Superintendent, Maureen Lynch reported on hires for evening school spring 
semester, individuals to work in the Saturday/vacation attendance make-up program, 
individuals to work in the April vacation STEM camp for middle school students and 
coaches for the spring season.  She also reported on the retirement of a physics 
instructor.   
 
Budget Update 
 
Ms. Lynch reported that the FY18 Public Hearing on the budget was held earlier that 
evening and the budget books will be distributed to cities and towns April 13th.   
 
MCAS Update 
 
Ms. Lynch reported that 331 sophomores took the ELA MCAS March 21st – 23rd.  On 
April 10th, Whittier began a free grade 10 math after school program.  The program will 
run through May 15th on Mondays and Thursdays.  Whittier will receive the results from 
the February 2017 biology retest in the next few days. 

Superintendent’s Update 

Ms. Lynch reported that on Thursday, March 9, 2017, she attended the MAVA Board of 
Directors’ meeting.  The Board continues to work towards providing High Quality 
Vocational Education to all students in the Commonwealth.  On Friday, March 17, 2017, 
she attended the North Shore Superintendent Roundtable meeting.  At this meeting, 
they discussed ongoing issues within their network including teacher evaluation and 
contract negotiations.  On Monday, March 20, 2017, she attended the Merrimack Valley 
Chamber of Commerce Congressional meeting. At the meeting, Congresswoman Niki 
Tsongas and Congressman Seth Moulton spoke about the fiscal concerns regarding the 
federal budget.  On Wednesday, March 22, 2017, she attended the Merrimack Valley 
Chamber of Commerce Board of Directors’ meeting.  On Monday, March 27, 2017, she 
hosted a budget meeting for finance committee members from Groveland, Haverhill, 
Merrimac and Rowley. They reviewed Whittier’s proposed budget and capital 
assessment.  On Wednesday, March 29, 2017, she met with her mentor, Joan 
Connelly.  They reviewed her work in the 2nd year of the Induction Program.  On 
Wednesday, March 29, 2017, she attended the Ipswich Council on Aging luncheon 
prepared by Whittier culinary arts students and staff.  She thanked Ms. DeSalvo and the 
entire culinary team for making that event happen.  On Thursday, March 30, 2017, she  
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hosted budget meetings for finance committee members from Amesbury, Georgetown,  
Ipswich, Newburyport, Salisbury and West Newbury.  Again, along with Ms. Kosmes 
and Ms. D’Entremont, they reviewed the proposed budget and capital assessment. On 
Friday, March 31, 2017, Whittier hosted the North Shore Superintendents’ Roundtable 
Legislative luncheon.  In attendance were Senator Tarr, Senator O’Connor-Ives, 
Representative Mirra, Representative Campbell, Representative Kelcourse, 
Representative Hill and Representative DiZoglio.  Along with other North Shore 
Superintendents, they discussed the rising costs of special education in the 
Commonwealth and in their own districts. On Wednesday, April 5, 2017, she attended 
the Merrimack Valley Chamber of Commerce Business Expo.  She thanked Ms. 
DeSalvo and Dave Cunningham for their participation in the event.  Speaker Robert 
DeLeo was the guest speaker. On Monday, April 10, 2017, she attended the 
Massachusetts Life Science Center Capital Grants for the Northeast Region ceremony 
at Merrimack College.  Whittier received a grant for almost $110,000 for professional 
development and a MakerSpace in the Engineering/CAD/Electronics Robotics wing. Mr. 
Early asked Ms. Lynch to update the Committee on her mentor program.  She stated 
she is in her second year and the focus is on strategic planning, team building and 
networking. 
 
Ms. Lynch reported that Pentucket Bank is donating two (2) $1,000.00 scholarships to 
benefit graduating Whittier Regional Vocational Technical High School seniors.  Ms. 
Lynch thanked Scott Cote, President/CEO of the bank and the bank for the generous 
scholarships. 

 
By motion of Mr. Irving, seconded by Ms. Gilbert to accept the two (2) $1,000.00 
scholarships from Pentucket Bank to benefit graduating Whittier Regional 
Vocational Technical High School seniors.  Unanimous 

Ms. Lynch recommended that the School Committee vote to establish a part-time 
library/media aide position.  A copy of the job description was attached.  Mr. Early asked 
if this position existed in the past.  Ms. Lynch stated it did not Whittier had a librarian 
and technology people.   
 

By motion of Mr. B. Murphy, seconded by Mr. Tucker to establish a part-time 
library/media aide position as presented.  Unanimous 

 
Ms. Lynch recommended that the School Committee vote to establish a teacher coach 
position.  A copy of the job description was attached.  Ms. True asked if this individual 
would be teaching classes as well.  Ms. Lynch stated the individual would teach 1 – 2 
periods a day and coach/mentor the rest of the day.  
 
 



School Committee Minutes 
April 12, 2017 
Page 5 
 

By motion of Mr. Irving, seconded by Mr. Tucker to establish a teacher coach 
position as presented.  Unanimous 

 
Ms. Lynch reported that to file a Statement of Interest with the MSBA to get into the 
pipeline for a building project a vote needs to be taken of the School Committee. 
 

By motion of Mr. B. Murphy, seconded by Ms. Gilbert to authorize the 
Superintendent to submit to the Massachusetts School Building Authority 
the Statement of Interest form dated April 7, 2017 for the Whittier Regional 
Vocational Technical High School located at 115 Amesbury Line Road, 
Haverhill, Massachusetts which describes and explains the following 
deficiencies and the priority category(s) for which an application may be 
submitted to the Massachusetts School Building Authority in the future as 
noted in priorities 3, 4, 5 and 7 of this application regarding total 
renovation of existing building and systems updates project; and hereby  
further specifically acknowledges that by submitting this Statement of 
Interest form, the Massachusetts School Building Authority in no way 
guarantees the acceptance or the approval of an application, the awarding 
of a grant or any other funding commitment from the Massachusetts 
School Building Authority, or commits the Whittier Regional Vocational 
Technical High School to filing an application for funding with the 
Massachusetts School Building Authority.  Unanimous 

 
Ms. Lynch reported that she received an overnight field trip request for DECA students 
to attend the International Career Development Conference in Anaheim, California  
April 26 –30, 2017. 
 

By motion of Mr. Irving, seconded by Mr. B. Murphy to approve the overnight field 
trip request for DECA students to attend the International Career Development 
Conference in Anaheim, California April 26-30, 2017.  Unanimous 

 
Ms. Lynch reported on the outside projects.  She reported that carpentry built 5 picnic 
tables for the Bagnell School in Groveland; carpentry is installing the shed built for the 
Council on Aging in Merrimac; and plumbing is making a “goal post” for the 
Newburyport Chamber of Commerce in Newburyport.  Ms. Lynch reported that two 
Adirondack Chairs were donated to Opportunity Works for their annual auction and two 
Adirondack Chairs were donated to Emmaus House for their annual auction.   
 
Ms. Patricia Lowell, Director of Pupil Personnel Services provided an Admissions 
Update.  She provided the admission report for the 2017-2018 school year. She 
reported that 369 in-district students were accepted for the 2017-2018 school year 
compared to 412 for the 2016-2017 school year.  She reported that 460 in–district 
applications were processed for the 2017-2018 school year compared to 513 in the 
2016-2017 school year.  There was discussion on the admission process.   
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They discussed the decline in enrollment.  Mr. Early suggested looking at School 
Choice again.  Ms. Lynch stated that the students have until May 1st to respond whether 
or not they will be attending Whittier in the fall.  At that point, she will have a better idea 
if there needs to be a discussion around School Choice.   
 
PRINCIPAL’S REPORT 
 
Mr. Chris Laganas, the Principal provided a principal’s update.  He reported that 344 
students are playing spring sports.  Games have started and some teams will be playing 
during April vacation.  Freshmen Orientation is scheduled for May 13, 2017; honors 
night is scheduled for May 24, 2017; the mock crash will be held May 25, 2017; the 
senior talent show will be held May 26, 2017; senior sign-out and the prom will be held 
May 30, 2017 and graduation will be held at 6 pm on June 1, 2017.  Last week, the 
senior class advisors, and the Assistant Principals met with the senior class to review 
expectations, discipline and events for the rest of their senior year.  As of today, the last 
day of school for students is June 21, 2017.  The carpentry students placed second last 
year at the Furniture Trust Eco-Carpentry Challenge held at District Hall in Boston. They 
entered the contest again this year.  They used their creative skills again to develop fun 
creations from a variety of old office furniture, work stations, chairs etc.  The theme of 
their display is “Animal Rescue Farm.”   

BUSINESS MANAGER’S REPORT 
 
Ms. Kara Kosmes, the Business Manager provided the Variance Analysis according to 
the Annual Agenda. She reported that since budgets are prepared in advance of the 
school year, there are always variations in the accounts.  She stated that the report 
shows accounts with negative balances are more than offset by accounts with available 
funds so the District remains on track and should be in good financial shape at the end 
of the year.   

COMMITTEE CHAIRPERSON 
 
The Committee Chairperson, Charles LaBella went over the annual agenda items.   
 
SUBCOMMITTEE REPORTS 
 
The Executive Subcommittee has not met.   
 
The Instructional Subcommittee has not met.   
 
The Plant Operations Subcommittee has not met.   
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The Salary & Negotiations Subcommittee met April 12, 2017.  They discussed the 
contract for the Director of Pupil Personnel Services.  In the May packet a proposed 
contract will be provided.  They will meet again on May 10, 2017 at 6 pm.   
 
The Policy Subcommittee has not met.  They will meet on May 10, 2017 at 6:45 pm. 
 
MEETING DATES 
 
The next Regular School Committee meeting is May 10, 2017 at 7 P.M.   
 
NEW BUSINESS 
 
There was no new business posted. 
 
EXECUTIVE SESSION 
 
There was no Executive Session posted. 
 

By motion of Mr. Early, seconded by Mr. LeSage to adjourn at 7:48 P.M.  
Unanimous 

 
Respectfully submitted, 
Lisa Rand 
Recording Secretary 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 



 


