
 
WHITTIER REGIONAL VOCATIONAL TECHNICAL HIGH SCHOOL 

 

 
A regular meeting of the Whittier Regional Vocational Technical High School Committee 
was held on Wednesday, June 8, 2016, at 115 Amesbury Line Road, Haverhill, 
Massachusetts. 
 
Members Present:  Alana Gilbert  Brett Murphy Chris Wile  
       Richard Early Johanna True Charlie LaBella  
   Scott Wood Dave Irving Russ Bardsley 
       Nelson Burns Jo-Ann Testaverde   

                
Members Absent:    Doug Gelina, Paul Tucker, Tony LeSage 
     
Others Present: Maureen Lynch, Superintendent 
  Chris Laganas, Principal 
  Kara Kosmes, Business Manager 
  Patrick O’Regan, Student Representative 
         
Mr. LaBella called the meeting to order at 7:00 P.M.  Mr. LaBella began the meeting 
with the pledge of allegiance.   
 
PUBLIC COMMENT 
 
Rob DiVencenzo was present and provided the Committee with his background and his 
employment history at Whittier as a cheerleading coach.  Mr. LaBella thanked him and 
stated the Committee would take his concerns under advisement. 
 

By motion of Mr. Irving, seconded by Ms. Gilbert to approve the Minutes of the 
Regular School Committee meeting for May 11, 2016 as presented.   
Unanimous 
 
By motion of Mr. Murphy, seconded by Ms. Gilbert to accept the Treasurer’s 
Report for May as presented.  Unanimous 
 
By motion of Mr. Irving, seconded by Mr. Murphy to authorize the District 
Treasurer under the provisions of Section 6(g) of Chapter 156 of the Acts of 1967 
and Chapter 134 of the Acts of the 1972 and with the approval of the Chairman 
of the District Committee, to borrow money from time to time in anticipation of 
revenue for the 12-month period beginning July 1, 2016 and to issue a note of 
notes therefore, payable within the fiscal year 2017.”  Unanimous 
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OLD BUSINESS 
 
Mr. LaBella stated that he has only received three (3) Superintendent evaluation forms 
back from Committee members to date.  He would like members to get them in so he 
can present results at the August meeting. 
 
STUDENT REPRESENTATIVE’S REPORT 
 
Patrick O’Regan provided an update on sports and activities of the different clubs.  The 
baseball team finished with a successful 12 – 6 record.  This allowed them to share 
honors with Shawsheen and Northeast for the CAC championship crown.  They 
qualified for the State Tournament and received a bye.  They suffered a heartbreaking 
loss to Northeast, 1-0, which knocked them out of the tournament.  The softball team 
finished their regular season with a 20 – 2 record.  They qualified for the State 
Tournament and defeated Northeast and Mystic Valley.  They will play in the Division 3 
Semi-Finals at Cawley Stadium in Lowell, Saturday, June 11th at 11 a.m.  Track finished 
with a 9 – 3 record and sent 14 students to State competition.  No one placed in the 
States but it was an honor to get there.  Lacrosse finished their season with an 8 - 12 
record.  The Key Club has contributed to many community services this year.  They 
volunteered at the Salvation Army, the Haverhill Kiwanis and at Whittier.  The students 
are still very ambitious to volunteer this summer.  The United Nations Club had 4 
members win awards for best position paper at the Model United Nations competition 
held at Northeastern University 3 weeks ago.  The Journalism Club spent fourth quarter 
creating a lengthy survey for seniors, administering it, and typing/editing for the final 
issue of the school newspaper.  They also wrote about the mock crash, talent show, 
prom and graduation.  The Multicultural Club organized, planned and participated in a 
number of things throughout the year, including great presentations made by members 
in which they spoke of their family culture from Chapa De Mots Region of Mexico.  The 
National Technical Honor Society held their annual induction for new members on 
Wednesday, May 25th.  They congratulated all new inductees and look forward to 
another promising school year.  Student Government has posted their campaign videos 
and they are voting for next year’s class officers.   
 
Ms. Lynch stated that there are four individuals retiring from Whittier this year and some 
of them were present at the meeting.  Ms. Lynch introduced James DeLena who was 
hired for the 1996-1997 school year as an Auto Body Instructor.  He was the 
Transportation Cluster Chair/Department Head since 2011, worked in the Project 
Discovery program along with many stipend positions throughout his tenure at Whittier.  
Ms. Lynch thanked him for his years of dedicated service to the students at Whittier and 
wished him luck in his retirement.  Ms. Lynch introduced Garry James who was hired for 
the 2002-2003 school year as a Guidance Counselor.  He was a Student Government 
Class Advisor and Senior Class Advisor for many years, a mentor as well as various 
stipend positions throughout his tenure at Whittier.  Ms. Lynch wished him luck in his 
retirement and thanked him for his years of dedicated service to Whittier.  Ms. Lynch  
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introduced Christopher Speropolous who was hired for the 2012-2013 school year as an 
Electronics/Robotics Instructor and retired in January.  He was an advisor for the FIRST 
Robotics Team and worked in the Project Discovery summer program.  Since his 
retirement in January, he continues to work with the FIRST Robotics Team.  Ms. Lynch 
thanked him for his years of service to Whittier.  Ms. Carolyn Williams is also retiring but 
was unable to attend the meeting.  She was hired in 1990 as a substitute teacher and in 
1991 was hired as an English Instructor.  In 1995, she was hired as a Cosmetology 
Instructor.  She worked in the evening school program and as a mentor along with many 
other stipend positions throughout her tenure at Whittier.  Ms. Lynch thanked her for her 
years of service to the students and wished her luck in her retirement.   
 
SUPERINTENDENT’S REPORT 
 
Personnel Action 
 
The Superintendent, Maureen Lynch reported on the hiring of individuals to work in the 
2016 spring MCAS program, individuals to work in the 2016 District paid summer MCAS 
program, individuals to work in the 2016 academic summer school program, an 
attendance make-up instructor, John Collins writing coaches, an individual to work as a 
Spanish translator, mentors for 2016-2017, individuals to work in the 2016 Project 
Discovery program, 2016 grant coordinator, individuals to work on the 2016 transition 
team, 2016 co-op liaisons, an individual to work in the evening school program and 
game clock officials.   
 
Budget Update 
 
Ms. Lynch reported that the Whittier budget has been approved.  She stated that she 
attended her last budget hearing with the Newburyport City Council on June 7, 2016. 
 
MCAS Update 
 
Ms. Lynch reported that sophomores took the biology MCAS exam on June 1-2, 2016. 

Whittier has been running a free MCAS biology after school program which ended on 

May 31st.  Whittier submitted 7 math appeals for the Class of 2017 and 4 were 

accepted.  Whittier also submitted 8 biology appeals for the Class of 2017 and 2 were 

accepted.  For the Class of 2016, 100% passed the MCAS requirement and received 

high school diplomas.  For the Class of 2017, 100% have passed the ELA MCAS 

requirement, 99.1% have passed the math MCAS requirement, and 98.2% have passed 

the science MCAS requirement.  

Superintendent’s Update 
 
Ms. Lynch reported that on Thursday, May 12, 2016, she attended the Amesbury City 
Council meeting along with Kara Kosmes and committee members, Charlie LaBella and  
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Tony LeSage.  On Saturday, May 14, 2016, Whittier held freshmen orientation.  All of 
the new confirmed students took placement tests and the administration provided an 
overview of the Freshman program.  On Monday, May 16, 2016, she attended the 
Salisbury Town meeting along with Kara Kosmes and Charlie LaBella.  On Wednesday,  
May 18, 2016, she attended the Merrimack Valley Superintendents’ Association 
Scholars ceremony with Principal Laganas, Guidance Counselors Kelly Hamilton and 
Jim Carlson.  Saffron Fox, Whittier’s Salutatorian and Bailey Wright, Whittier’s 
Valedictorian and her parents were in attendance.  On Wednesday, May 18, 2016, she 
attended the Kiwanis ceremony.  At this ceremony the top 5% of the Haverhill students 
were honored by the Kiwanis Club.  Ms. Lynch thanked Kiwanian Kara Kosmes, 
Principal Chris Laganas, and Director of Pupil Personnel Patricia Lowell for attending 
the event with her.  On Wednesday, May 25, 2016, Beverly DeSalvo, 
Vocational/Technical Coordinator and Ms. Lynch met with Lane Glenn from Northern 
Essex Community College to discuss the possibilities of articulation agreements with 
NECC and Endicott College.  On Wednesday, May 25, 2016, Whittier held Award’s 
Night.  Ms. Lynch thanked all the administration and Alana Gilbert, Dick Early and 
Johanna True for attending.  On Tuesday, May 31, 2016, Whittier held its senior prom at 
the Atkinson Country Club.  Ms. Lynch thanked class advisors, Alex Valhouli, Melissa 
Cook and Kristin Bucco for all their hard work.  On Wednesday, June 1, 2016, she 
attended the Haverhill City Council meeting.  She thanked Kara Kosmes and Dick Early 
for attending the meeting with her.  On Thursday, June 2, 2016, Whittier held its 
graduation for the Class of 2016.  Congresswoman Niki Tsongas was the graduation 
speaker.  Ms. Lynch thanked all of the Committee members that attended.  On Friday, 
June 3, 2016, Whittier hosted the MAVA Alliance for Vocational Technical Education.  
Former Lieutenant Governor Tim Murray, Joe Bevilacqua and Lane Glenn from NECC 
spoke about the importance of Vocational Education in Massachusetts.  On Monday, 
June 6, 2016, Ms. Lynch attended the Amesbury School Committee meeting along with 
Principal, Chris Laganas and Amesbury School Committee Representatives Charlie 
LaBella and Tony LeSage.  On Tuesday, June 7, 2016, she attended the Newburyport 
City Council meeting along with Kara Kosmes and Brett Murphy. 
 
Ms. Lynch recommended that the School Committee vote to allow Whittier to form a 
cooperative golf team with the Georgetown Public Schools.  It will cost each student 
$475.00 to cover fees.  This fee would be the responsibility of the student. 
 

Motion by Mr. Irving, seconded by Mr. Murphy to authorize Whittier to form a 
cooperative golf team with the Georgetown Public Schools as recommended by 
the Superintendent.  Unanimous 

 
Dr. Testaverde thanked Superintendent Lynch for the follow-up with Georgetown. 
 
Ms. Lynch reported that given the in-district acceptances for incoming freshmen, there 
will be no seats for school choice students.  However, if a student leaves the District  
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after acceptance, they can continue their education at Whittier but within the next few 
years transportation may not be provided to these students. 
 

Motion by Mr. Wood, seconded by Mr. Burns to not allocate seats for school 
choice for any grade; if a student leaves the District after acceptance they can 
continue their education at Whittier but within the next few years transportation 
may not be provided to these students.  Unanimous 

 
Mr. Early commended the sending communities for doing a better job with the students 
in the sending schools. 
 
Ms. Lynch reported that the Business Manager has provided a list of items that have 
been donated to benefit Whittier’s educational and vocational programs and requested 
acceptance of them from the Committee. 
 

Motion by Ms. Gilbert, seconded by Mr. Murphy to accept the following 
donations: Tina Spellman of Newburyport a 1999 Chevy Blazer for use in the 
Automotive program with an estimated value of $1,750; Dawn Karatjas of Pella 
Windows and Doors 2,000 lineal feet of trim for use in Carpentry valued at 
$2,000; Jonathan Woodman of Newburyport various hand tools, 3 tool catalogs 
from 1962, 1979 and 1980, and a Snap-On Tool box to be used in Auto Body 
valued at $7,653; Dylan Benoit of Johnstone Supply assorted HVAC items to be 
used in HVAC valued at $1,275; Al Torrisi of Jackson Lumber and Millwork a 
monetary donation of $250 to be used in an area having the most need; Russell 
Pike of Salisbury various, unused, excellent quality paints, stains and sandpaper 
for use in Maintenance Department valued at $3,100; Dave Gaiero and Peter 
Carbone of E-Z Way Cleaners a monetary donation of $215; Kiwanis Club of 
Haverhill a monetary donation of $1,060 used to defray the cost of sending 
Whittier Tech Key Club students to the 2016 Kiwanis Key Club conference; 
Connie Fitzgerald of Fitzgerald Tile donated tile to be used in masonry valued at 
$1,300; Matt Bunnell of Precision Earth Works LLC 4 milling vises, miscellaneous 
end mills, 1 granite inspection plate, clamps, vise jaws, collets and other 
miscellaneous supplies for Machine Technology valued at $1,900; Hans Erwich 
of Salisbury tools to be used in Carpentry valued at $250; Frank Whitney of 
Groveland more than one hundred cutters to be used in Machine Technology 
valued at $1,200; and monetary donations from the following individuals for the 
Robotics Team: Lakeview House $100; Lester and Catherine Nelson $100; 
Evotext Inc., $250; Magellan Aerospace $500; Earl G. Morrill $100; American 
Sheet Metal Inc. $500 and Aero Manufacturing Group $1,500 for a total value of 
$25,003.  Unanimous 

 
PRINCIPAL’S REPORT 
 
Mr. Chris Laganas, the Principal provided a copy of the proposed 2016-2017 Student 

Handbook for review. He highlighted the changes and listed them for the Committee. 
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Motion by Mr. Wood, seconded by Ms. Gilbert to accept the proposed 2016-2017 
Student Handbook as presented.  Unanimous 

 
Mr. Laganas reported that Honor’s night was held on May 25, 2016.  Students were 
inducted into the National Vocational Technical Honor Society and were recognized for 
High Academic Achievement, Perfect Attendance, as well as the pinning of Certified 
Nursing Assistants.  The mock crash was held on May 26th and the talent show was 
held May 27th.  The prom was held at the Atkinson Country Club on May 31st.  There 
were over 440 students that attended.  Graduation was held June 2nd.  There were 314 
students that received their diplomas and trade certificates.  It was a beautiful night and 
students represented themselves and the school with a lot of class and grace.  Mr. 
Laganas congratulated all the staff and students for all their accomplishments and for a 
great first year as Principal.  The varsity baseball team lost 1 to 0 on Monday night 
against Northeast Tech and varsity softball is still playing in the states.  Mr. Laganas 
congratulated the students and coaches for their outstanding season.   
 
Ms. Lynch introduced Whittier’s school resource officer, Jamie Landry.  She thanked 
him for all his help this school year.  He was instrumental in organizing the mock crash 
for the seniors.  She commended him on his work. 
 
BUSINESS MANAGER’S REPORT 
 
Ms. Kara Kosmes, the Business Manager stated that upon recommendation from the 

Inspector General’s Office the bid for Hazardous Waste Disposal was reissued for bid.  

The results from both bidders for the 3 year contract exceeded $100,000 and should 

have been listed in Goods and Services.  At the time the original bid was issued, they 

did not think it would reach that level.  They are rebidding to insure compliance with 30b 

procurement regulations.  Ms. Kosmes provided FY16 budget line item transfers in the 

amount of $246,875.   

Motion by Mr. Wood, seconded by Dr. Testaverde to authorize budget line item 
transfers in the amount of $246,875.00 as outlined in the Business Manager’s 
memorandum of June 1, 2016.  Unanimous 

 
Ms. Kosmes reported that in the District’s 2015 audit management letter it was 

recommended that the School Committee vote to establish two new special revenue 

funds.  At the presentation of the District’s annual audit during the May school 

committee meeting, the auditor recommended that the school committee vote to 

establish an OPEB trust fund should the Committee wish to begin funding this liability in 

the future. 
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Motion by Mr. Wood, seconded by Dr. Testaverde to establish an Other Post 

Employment Benefit (OPEB) Trust fund as recommended in the District’s audit 

report and by the Auditor at the May School Committee meeting should the 

Committee wish to begin funding this liability in the future.  Unanimous 

Ms. Kosmes also reported that at the presentation of the District’s annual audit during 

the May school committee meeting, the auditor recommended that the School 

Committee vote to establish a Reserve Fund for Compensated Absences. 

Motion by Mr. Wood, seconded by Ms. Gilbert to establish a Reserve Fund for 

Future Payment of Compensated Absences as recommended in the District’s 

Audit Report and by the Auditor at the May School Committee meeting for the 

future payment of accrued liabilities for compensated absences due any 

employee upon termination of employment.  Unanimous 

Mr. Bardsley asked if the Stabilization Fund has been approved.  Ms. Kosmes stated 

that since they have received approval from six (6) towns it can be established. 

COMMITTEE CHAIRPERSON 
 
The Committee Chairperson, Charles LaBella went over the annual agenda items.  Mr. 
LaBella asked members to notify Lisa if they would like to attend the MASC/MASS 
conference in November. 
 

Motion by Dr. Testaverde, seconded by Mr. Murphy to nominate Mr. Irving as 
delegate for the MASC/MASS Joint Conference.  Unanimous 
 
Motion by Mr. Irving, seconded by Dr. Testaverde to nominate Ms. True as 
alternate delegate for the MASC/MASS Joint Conference.  Unanimous 

 
Mr. LaBella stated that there is no need for a July meeting unless there is an emergency 
and in that case the Chair will call a meeting. 
 

Motion by Mr. Irving, seconded by Mr. Wood to forego the July meeting unless 
there is an emergency at which time the Chair will call for a meeting.  Unanimous 

 
SUBCOMMITTEE REPORTS 
 
The Executive Subcommittee has not met.   
 
The Instructional Subcommittee has not met.  They will meet in the fall.  Dr. Testaverde 
would like to go with Superintendent Lynch to the Georgetown school committee.   
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The Plant Operations Subcommittee has not met. A summer projects list was handed 
out and Mr. Takesian went over the items listed.  They will meet in September. 
 
The Salary & Negotiations Subcommittee met on May 11, 2016 and June 8, 2016.   
 

Motion by Mr. Burns, seconded by Ms. Gilbert to accept the minutes of May 11, 
2016 as presented.  Approved – 1 Abstained (S. Wood) 

 
The Policy Subcommittee met on May 11, 2016 and June 8, 2016.   
 

Motion by Mr. Irving, seconded by Ms. Gilbert to accept the minutes of May 11, 
2016 as presented.  Unanimous 

 
Mr. Irving reported that there are 5 policies recommended for adoption from MASC and 

they are:  GBEC – Drug Free Work Place; IHAMB – Teaching about Alcohol, Tobacco, 

and Drugs; JICH – Alcohol, Tobacco, and Drug Use by Students Prohibited; JJF – 

Student Activity Accounts; and JLCD – Administering Medicines to Students.  Mr. Irving 

would like to suspend the rules to expedite for a second reading. 

By motion of Mr. Wood, seconded by Mr. Burns to suspend the rules for a 

second reading as recommended.  Unanimous  

By motion of Mr. Wood, seconded by Mr. Burns to amend policy GBEC – Drug 

Free Workplace to add “if an employee is charged with any drug and/or alcohol 

violations they shall notify the Superintendent within 72 hours in writing of said 

drug and/or alcohol violations.  Unanimous 

Mr. Wood asked if there are any trained staff on administering Narcan.  Ms. Lynch 

stated that she would be coming back to the Committee with information relative to that 

in August or September.  Mr. Wood stated to let him know how much Narcan Whittier 

would need and he would talk to Summit Health in Haverhill about donating it to 

Whittier. 

By motion of Mr. Irving, seconded by Mr. Wood to accept policy GBEC – Drug 
Free Work Place as amended; IHAMB – Teaching about Alcohol, Tobacco, and 
Drugs; JICH – Alcohol, Tobacco, and Drug Use by Students Prohibited; JJF – 
Student Activity Accounts; and JLCD – Administering Medicines to Students the 
above mentioned policies as presented for a second reading.  Unanimous 
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MEETING DATES 
 

The next Regular School Committee meeting is August 10, 2016 at 7 P.M.   
 
NEW BUSINESS 
 
Ms. True attended the Healthy Food Fuels Hungry Minds: A Stakeholders Conference for 
School Food at Harvard University on June 1, 2016.  She provided the Committee with 
some highlights from the conference and also stated that Superintendent Lynch has 
asked her to be a member of Whittier’s Wellness Committee.  Mr. Barsdley would like to 
review the new engineering center in August and would like to look at the soccer field in 
August to see if there is anything further that needs to be done to the field.   
 
EXECUTIVE SESSION 
 
Mr. LaBella stated that there is a need to enter into Executive Session to discuss 
strategy sessions in preparation for negotiations with nonunion personnel and to 
discuss a personnel matter and upon completion of Executive Session will return to 
open session.   
 

Motion by Mr. Burns, seconded by Mr. Murphy to enter into Executive Session.  
Approved by roll call vote – 1 Opposed (D. Early) 

 
The Committee went into Executive Session at 8:20 P.M. 
 
The Committee returned to Open Session at 8:45 P.M. 

 
Motion by Mr. Wood, seconded by Ms. Gilbert to establish a $5,000 stipend for 
the operator of the sewage treatment plant holding a Grade IV Sewage 
Treatment Plant Operators License as recommended by the Superintendent and 
approved by the Salary Negotiations subcommittee.  Unanimous 
 
Motion by Mr. Wood, seconded by Ms. Gilbert to approve a 2% salary increase 
for the Principal for the 2016-2017 school year as recommended by the 
Superintendent and approved by the Salary Negotiations subcommittee.  
Unanimous 
 
Motion by Mr. Wood, seconded by Dr. Testaverde to approve a 2% salary 
increase for the Director of Technology and Information Systems for the 2016-
2017 school year by the Superintendent and approved by the Salary 
Negotiations subcommittee.  Unanimous 
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Motion by Mr. Wood, seconded by Ms. Gilbert to approve a 2% salary increase 
for the Director of Pupil Personnel Services for the 2016-2017 school year by the 
Superintendent and approved by the Salary Negotiations subcommittee. 
Unanimous 
 
Motion by Dr. Testaverde, seconded by Mr. Irving to ratify the salary adjustments 

for non-union personnel per the Superintendent’s memo dated June 8, 2016 

which was approved by the Salary Negotiations subcommittee.  Approved by roll 

call vote – 1 Abstained (D. Early) and 1 Opposed (S. Wood) 

Motion by Mr. Wood, seconded by Mr. Murphy to adjourn at 8:47 P.M.  
Unanimous 

 
Respectfully submitted, 
Lisa Rand 

Recording Secretary 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


