
 
WHITTIER REGIONAL VOCATIONAL TECHNICAL HIGH SCHOOL 

 
 
A regular meeting of the Whittier Regional Vocational Technical High School Committee 
was held on Wednesday, August 10, 2016, at 115 Amesbury Line Road, Haverhill, 
Massachusetts. 
 
Members Present:  Alana Gilbert  Brett Murphy Chris Wile  
       Richard Early Johanna True Paul Tucker  
   Scott Wood Dave Irving Tony LeSage 
                       
Members Absent:    Jo-Ann Testaverde, Charlie LaBella, Nelson Burns, Doug Gelina, 
       Russ Bardsley 
     
Others Present: Maureen Lynch, Superintendent 
  Chris Laganas, Principal 
  Kara Kosmes, Business Manager 
           
Mr. Murphy called the meeting to order at 7:00 P.M.  Mr. Murphy began the meeting 
with the pledge of allegiance.   
 
PUBLIC COMMENT 
 
There was no public comment. 
 

By motion of Mr. Tucker, seconded by Mr. Irving to approve the Minutes of the 
Regular School Committee meeting for June 8, 2016 as presented.  Unanimous 
 
By motion of Mr. Tucker, seconded by Ms. Gilbert to approve the Minutes of 
Executive Session for June 8, 2016 as amended.  Unanimous 
 
Mr. Wile stated that his name was omitted from the Executive Session minutes 
as present and Mr. Gelina was listed as being present and absent.  The minutes 
will be amended to reflect the change. 
 
By motion of Mr. LeSage, seconded by Mr. Irving to accept the Treasurer’s 
Report for June as presented.  Unanimous 
 
By motion of Mr. LeSage, seconded by Mr. Tucker to accept the Treasurer’s 
Report for July as presented.  Unanimous 
 
Ms. Pocsik, the Treasurer requested student activity account authorizations from 
the School Committee based on the recent changes to the policy.  Mr. Irving 
asked about the line stating that the balance in the account shall not exceed 
$25,000.  Ms. Pocsik stated there is a savings account that accepts all deposits  
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and a checking account to write the checks.  As the checking account depletes, 
they will transfer money from the savings into the checking so it will never exceed 
$25,000.  Mr. Wile asked about the student organizations for Class of 2010, 
Class of 2012, Class of 2013 and Class of 2014.  Ms. Kosmes stated that they 
are going to make one last effort to reach out to these Classes to move the 
money outside of the school.   
 
By motion of Ms. Gilbert, seconded by Mr. Irving to authorize the Principal to 
accept money for the following existing student activity organizations: Class of 
2017, Class of 2018, Class of 2019, Class of 2020, Class of 2010, Class of 2012, 
Class of 2013, Class of 2014, Class of 2015, Class of 2016, Field Trips, 
Gay/Straight Alliance, Journalism, Key Club, Music/Drama, Peer to Peer, Ski 
Club, Student Council, S.A.D.D., United Nations, Skills, Yearbook, Cosmo Tips, 
Poets Inn Tips, Robotics, Carpentry and General Student Activities . 
 
Mr. Wile suggested adding “and any other student activity accounts” at the end.   
 
By motion of Mr. Wood, seconded by Mr. LeSage to move the motion as 
amended.  Unanimous 
 
By motion of Mr. Wood, seconded by Ms. Gilbert to authorize the District 
Treasurer to establish and maintain a Student Activity Agency account which is 
to be audited as part of the annual audit.  Unanimous 

 
By motion of Mr. Wood, seconded by Ms. Gilbert to authorize the District 
Treasurer to establish a Student Activity Checking account with signatory 
authority given to the Principal and/or Treasurer.  The balance in this account 
shall not exceed $25,000.  Unanimous 
 
By motion of Mr. Wood, seconded by Ms. Gilbert to authorize the District to 
purchase Treasurer’s bonds for the Principal and Treasurer to provide coverage 
for these accounts.   Unanimous 

 
OLD BUSINESS 
 
Mr. LaBella will provide the results of the Superintendent’s evaluation at the September 
meeting. 
 
STUDENT REPRESENTATIVE’S REPORT 
 
There was no Student Representative report. 
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SUPERINTENDENT’S REPORT 
 
Personnel Action 
 
The Superintendent, Maureen Lynch reported on the hiring of a special education 
instructor, a cosmetology instructor, an LTS engineer instructor, an LTS auto body 
instructor, a guidance counselor, a secretary to the Superintendent (personnel), interim 
secretary to the Curriculum/Data & Assessment Coordinators, an individual to do the fall 
2016/spring 2017 evening school brochure design, individuals to work in the evening 
school program, IT specialists for the summer mastery connect program, cluster chairs 
for 2016-2017, class/club advisors for 2016-2017, summer painters, working forer, 
grade IV sewage treatment plant operator and coaches.  She also reported on the 
resignations of a plumbing instructor and a school adjustment counselor and the 
retirement of a health occupations instructor.   
 
Budget Update 
 
There was no budget update. 
 
MCAS Update 
 
Ms. Lynch reported that Whittier held a free MCAS summer program for incoming 
freshmen and sophomores.  There were approximately 250 students that participated in 
this program. 

Superintendent’s Update 
 
Ms. Lynch reported that On Wednesday, June 15, 2016, she attended the Merrimack 
Valley Chamber of Commerce Board meeting at Northern Essex Community College in 
Haverhill.  On Tuesday, June 28, 2016, she attended the Merrimack Valley Workforce 
Investment Board Quarterly meeting at Arwood Machinery in Newburyport.  She was 
able to take a tour of the facility and see some former Whittier graduates.  This year’s 
Discovery Program finished on July 28th.  They offered two separate programs of 
“Young Chefs” and “Pre-Engineering” as well as the regular Discovery Program.  All 
programs were well attended and the overall enrollment for the summer of 2016 was 
314 students.  On July 12-15, 2016, she attended the MASS Executive Institute along 
with Patty Lowell, Director of Pupil Personnel.  The focus again this year was on the 
social emotional needs of students.  There was a fabulous speaker, Ron Suskind who 
wrote “My Life Animated” about his autistic son who was able to communicate with him 
using Disney dialogue and song.  He was a very powerful speaker.  On August 3, 2016, 
she met with Steve Bernstein regarding an Employee Assistance Program that Whittier 
will be using this year. On August 10, 2016, she attended the MAVA Board of Directors’  
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Planning Retreat at Devens Common Center with Beverly DeSalvo and Chris Laganas.  
She will attend again on August 11, 2016.   

Ms. Lynch provided the results of the faculty survey that was distributed during the last 
two weeks of school for informational purposes.  She stated that 59 responses were 
received and many of the teachers left their names so they were able to follow up with 
them regarding their comments to seek further clarification.   She provided some of the 
comments made for each section.   Ms. Lynch thanked the staff for filling out the survey 
and she will continue to conduct the survey annually.   
 
Ms. Lynch provided an update on the Engineering Technology program.  At the start of 
the 2016-2017 school year, Whittier will offer this program as an exploratory program to 
introduce students to engineering concepts and principles, as well as address the 
requirements and opportunities for students interested in a career in Engineering/STEM 
related fields.  The coursework moving forward for students who choose this course of 
study will provide students a rigorous and comprehensive curriculum including exposure 
to various engineering disciplines, and a strong foundation in science and mathematics 
to ensure success for students planning on a post high school program.   
 
Ms. Lynch reported that they have been working on both the upper and lower fields.  
However, they have had some difficulty because the wells are somewhat dry.   
 
Ms. Gilbert stated that her grandson participated in the Discovery Program and loved it.  
Ms. True asked what the summery mastery connect program hires do.  Ms. Lynch 
stated these individuals were hired to input data for standards for DDM’s and final 
examinations so teachers can see what they need to do.  Mr. Early stated he was 
impressed with the survey especially with the high ranking of school leadership and 
hopes it continues annually. 
 
PRINCIPAL’S REPORT 
 
Mr. Chris Laganas, the Principal provided a copy of the 2015-2016 Evaluation of the 
School Improvement Plan and proposed 2016-2017 School Improvement Plan.  He 
provided an overview of the updates.  Ms. True would like survey added to 4.3.  Ms. 
Lynch stated they plan to add it.   

By motion of Mr. Wood, seconded by Mr. Irving to accept the 2016-2017 School 
Improvement Plan.  Unanimous 

 
Mr. Laganas reported that the 2016-2017 school calendar that the Committee voted on  
at the May meeting listed the last day of school as June 12, 2017.  However, after 
further review of the calendar, the last day of school is June 13, 2017.  Mr. Laganas 
requested that the School Committee vote to approve the revised 2016-2017 school 
calendar.   
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By motion of Mr. Irving, seconded by Ms. True to approve the revised 2016-2017 
school calendar as presented.  Unanimous 

 
BUSINESS MANAGER’S REPORT 
 
Ms. Kara Kosmes, the Business Manager reported that the Healthy, Hunger-Free Kids 
Act of 2010 requires schools to provide the same level of support for lunches served to 
students who are not eligible for free or reduced lunches.  This requirement needs to be 
reviewed annually to assure compliance with the paid lunch equity requirement.  It was 
recommended that lunch prices for students be increased to $3.00; breakfast prices be 
increased to $1.50 per meal and adult/staff meal prices be increased to $3.75 and 
adult/staff breakfast be increased to $1.75 in order to be in compliance with the 
requirement that adult meal prices be at least the reimbursement rate for free lunch plus 
the USDA commodity food allowance rate plus applicable taxes. 

By motion of Mr. Irving, seconded by Ms. Gilbert to increase lunch prices for 
students to $3.00 for full meals beginning next school year to be in compliance 
with the Healthy, Hunger-Free Kids Act of 2010; to increase breakfast prices from 
$1.35 per meal to $1.50 per meal and to increase adult/staff meal prices to $3.75 
and adult/staff breakfast to $1.75 in order to be in compliance with the 
requirement that adult meal prices be at least the reimbursement rate for free 
lunch plus the USDA commodity food allowance rate plus applicable taxes.  
Approved with 2 abstained (J. True, R. Early) 

 

Ms. Kosmes provided the variance analysis for June 30, 2016 and FY16 budget line 
item transfers in the amount of $701,403. Ms. Kosmes stated that the variance report 
for the FY16 fiscal year end includes columns which align to the transfer request 
provided in the school committee packets.  The transfer will bring all district accounts to 
a positive balance.  The last column of the variance report shows what the ending 
balance in each account will be after the transfer.   

By motion of Mr. Tucker, seconded by Ms. Gilbert to authorize budget line item 
transfers in the amount of $701,403.00 as outlined in the Business Manager’s 
memorandum of August 3, 2016.  Unanimously approved by roll call vote. 

 
Ms. Gilbert asked about the $130,020.  Ms. Kosmes stated it goes into E&D for next 
year.  Ms. Kosmes provided bid results for informational purposes for compliance 
monitoring and professional engineering operational consulting services, refuse 
removal, hazardous waste removal services, and diesel fuel pump services.  Mr. 
Murphy asked for a status with MSBA.  Ms. Kosmes stated she filed the Statement of  
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Interest in April and should hear end of September, beginning of October and they will 
make their decision in January.  Ms. Kosmes provided an update on the Educational 
Foundation.  She stated that several months ago it was mentioned that the District 
would be looking to establish an educational foundation.  After doing some research, 
she stated each of the member districts already have established educational 
foundations that have been in existence for some time.  She stated they received a 
donation that covered the initial cost to prepare the paperwork as well as all of the 
federal and state filing fees.  On June 21st, she received notification from the Internal 
Revenue Service that the Whittier Tech Educational Foundation was approved as a 
501c3 non-profit organization.  This allows access to grants which are not available to 
public school systems, and allows donors a tax deduction for their contributions.   

COMMITTEE CHAIRPERSON 
 
The Vice Committee Chairperson, Brett Murphy went over the annual agenda items.   
 
SUBCOMMITTEE REPORTS 
 
The Executive Subcommittee has not met.   
 
The Instructional Subcommittee has not met.  They will meet late September or early 
October. 
 
The Plant Operations Subcommittee has not met.  They will meet on September 14, 
2016 at 6:30 pm to review summer projects, the engineering program and soccer fields. 
 
The Salary & Negotiations Subcommittee met on June 8, 2016.   
 

By motion of Mr. Wood, seconded by Mr. LeSage to accept the minutes of June 
8, 2016 as presented.  Unanimous 

 
The Policy Subcommittee met on June 8, 2016.   
 

By motion of Mr. Irving, seconded by Ms. Gilbert to accept the minutes of June 8, 
2016 as presented.  Unanimous 

 
MEETING DATES 
 
The next Regular School Committee meeting is September 14, 2016 at 7 P.M.   
 
NEW BUSINESS 
 
There was no new business. 



School Committee Minutes 
August 10, 2016 
Page 7 
 
EXECUTIVE SESSION 
 
There was no executive session posted. 
 
 

Motion by Irving, seconded by Mr. Wood to adjourn at 7:45 P.M.  Unanimous 
 
Respectfully submitted, 
Lisa Rand 
Recording Secretary 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 


