
 
WHITTIER REGIONAL VOCATIONAL TECHNICAL HIGH SCHOOL 

 
 
A regular meeting of the Whittier Regional Vocational Technical High School Committee 
was held on Wednesday, December 13, 2017, at 115 Amesbury Line Road, Haverhill, 
Massachusetts. 
 
Members Present:   Dave Irving Ben Fichera Scott Wood  
        Paul Tucker Charlie LaBella Jo-Ann Testaverde 
   Tony LeSage Garry James Brett Murphy 
   Richard Early Johanna True  
     
      
Members Absent:    Lisa O’Connor, Andy Murphy, Alana Gilbert 
 
    
Others Present: Maureen Lynch, Superintendent 
  Chris Laganas, Principal 
  Kara Kosmes, Business Manager 
  Brianna Jackson, Student Representative 
     
Mr. LaBella called the meeting to order at 7:00 P.M.  Mr. LaBella began the meeting 
with the pledge of allegiance.   
 
PUBLIC COMMENT 
 
There was no public comment.   
 

By motion of Mr. Irving, seconded by Dr. Testaverde to change the order of 
business and go into executive session after the chorus.  Approved by roll call 
vote – 1 Opposed (P. Tucker) 

 
Mr. Early left the meeting. 
 
Linda Urban, Music/Performing Arts instructor and students of the Whittier chorus were 
introduced.  They performed a few holiday songs for the Committee. 
 
EXECUTIVE SESSION 
 
Mr. LaBella stated that there is a need to enter into Executive Session to discuss 
strategy with respect to collective bargaining – teachers’ union, as an open meeting  
 
 



School Committee Minutes 
December 13, 2017 
Page 2 

 
may have a detrimental effect on the position of the School Committee and upon 
completion of Executive Session will return to open session and resume the regular 
school committee meeting. 
 

By motion of Mr. Murphy, seconded by Mr. Wood to enter into Executive 
Session. Unanimously approved by roll call vote.  

 
The Committee went into Executive Session at 7:08 P.M. 
 
The Committee returned to Open Session at 8:06 PM. 
 
The Committee went to carpentry to see the Holiday float.   
 
 

By motion of Dr. Testaverde, seconded by Mr. Tucker to approve the Minutes of 
the Regular School Committee meeting for November 8, 2017 as presented.  
Unanimous 
 
By motion of Mr. LeSage, seconded by Mr. Wood to accept the Treasurer’s 
Report for November as presented.  Unanimous 

 
OLD BUSINESS 
 
There was no old business. 
 
STUDENT REPRESENTATIVE’S REPORT 
 
Brianna Jackson provided an update on sports and activities of the different clubs.  
Girls’ basketball just started their season.  They have participated in a few scrimmages. 
Their first game was on December 12th against Ipswich.  Boys’ basketball is starting 
their season next week.  The wrestling team has 40 students on their squad.  They had 
a Quad meet December 9th at North Reading High School and went 3-0.  The hockey 
team, which co-ops with Amesbury High School, has reported great improvement.  The 
team opened their season December 12th against Masconomet.  Student Government 
has been working with class officers to develop fundraising ideas and to begin planning 
events for February and March.  In addition, the advisors have developed a Freshman 
Student Council that will have two representatives from each Freshman homeroom.  
The goal is to promote involvement and leadership development, while contributing to 
the Whittier campus and the community through school sponsored events.  The 
Multicultural Club had a presentation by a student about Mexico.  They heard about the 
culture, customs, and languages.  Whittier’s chorus has been rehearsing for their 
upcoming performances.  Their performances include singing for the MVSA luncheon  
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on December 12th, the school committee meeting on December 13th, the Amesbury 
Council on Aging Christmas party on December 14th, and Whittier’s annual holiday 
concert at 7 pm on December 14th.  Final callbacks for the spring musical are completed 
and the cast will be posted before the holiday break.  The Key Club has had a few 
community service events in the past month, such as the Haverhill Santa Parade and 
the Merrimac Santa Parade.  They also helped out at the Sea Festival of Trees in 
Salisbury and attended a breakfast with Santa at the Salisbury Fire Department.   
 
 
SUPERINTENDENT’S REPORT 
 
Personnel Action 
 
The Superintendent, Maureen Lynch reported on the hiring of a part-time math tutor, 
part-time vocational tutor and coaches for the 2017-2018 winter season. 
 
Budget Update 
 
Ms. Lynch reported that she is meeting with Department Heads and the Administration 
to finalize department submissions to build the FY19 budget. 

MCAS Update 
 
Ms. Lynch reported that in November, juniors were tested in ELA and math on the 
MCAS Retest.  The results should be available in January.  Whittier will offer a free after 
school program in January for 11 juniors that need to pass the biology MCAS Retest 
which will be given on February 5th and 6th.  Whittier signed up to do a question trial with 
about 70 9th grade students for the new biology test to prepare for the MCAS 2.0.  This 
test will be given electronically.   

Superintendent’s Update 

Ms. Lynch reported that on Thursday, November 9, 2017, she attended her 
Superintendent mentor meeting at Wakefield Middle School.  At these meetings they 
discuss “Problems of Practice” within the Superintendency.  On Tuesday, November 14, 
2017, she attended the Merrimack Valley Superintendents’ Association meeting.  
Attorney Mike Long discussed ongoing cases involving school districts and issues that 
affect schools.  On Tuesday, November 14, 2017, she attended the YMCA Educator of 
the Year dinner at DiBurros.  Ms. Lynch congratulated Joe Boland Whittier’s freshman 
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guidance counselor and Paul Moskevitz one of the machine technology instructors at 
Whittier.  She thanked school committee member Garry James for attending as well.  
On Thursday, December 7, 2017, she attended the Superintendents’ mentor meeting in 
Marlborough.  The induction program continues to focus on developing school strategy 
within the District.  On Friday, December 8, 2017, she attended the MAVA Officers’ 
meeting in Bourne.  The officers continue to focus on advocacy for vocational education 
in the State of Massachusetts. On Tuesday, December 12, 2017, Whittier hosted the 
Merrimack Valley Superintendents’ Association meeting with Administrative Assistants.  
It was an unbelievable event and Ms. Lynch thanked the Culinary Department for their 
outstanding efforts.  On December 14, 2017, Ms. Lynch will be going to Southeastern 
Vocational School where the Governor will be making an announcement on Post-
Secondary Programs as many of the regional vocational schools will be recipients and 
Whittier is one of those Districts.  Also, she hopes by the next meeting she will be 
having an announcement about a Dental Assisting Program to implement at Whittier 
next year. 

Ms. Lynch reported that there have been generously donated items to benefit Whittier’s 
educational, vocational and extracurricular activities as outlined in a memorandum from 
the Business Manager dated November 29, 2017.  She requested that the School 
Committee accept the donations.   

By motion of Mr. Tucker, seconded by Mr. Irving to accept the donations listed on 
the memorandum from the Business Manager dated November 29, 2017. 
Unanimous 

Ms. Lynch reported on the outside projects. Culinary is donating a gingerbread village to 
the Tattersall Farm for the City of Haverhill Open House Christmas Gingerbread contest 
and cookies for the annual Christmas part for the foster kids of the Merrimack Valley.  
Culinary and Health Occupations assisted with the Opportunity Works of Haverhill 
Holiday Party on December 13th.  On December 14th, the Whittier chorus will be singing 
for the seniors at the Amesbury Council on Aging Annual Holiday luncheon.  

PRINCIPAL’S REPORT 
 
Mr. Chris Laganas, the Principal provided a principal’s update.  He reported that the fall 
sports are complete.  He congratulated the students, coaches and parents for another 
successful fall sports season.  The Boosters sports banquet was held on December 7th.  
There were over 300 parents and student athletes who attended the banquet.  The  
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Boosters will be having a “mattress fundraiser” in the school cafeteria on January 27th 
from 10 am – 4 pm.  The 8th grade tours should be completed by the holiday break. The 
holiday fund is off and running again this year.  The fund will help alleviate some 
burdens for students and families.  Mr. Laganas thanked those that have donated to the 
fund to date.  He also thanked Cheryl Begin, the Guidance Department and Elaine 
Kevgas for coordinating the process.   
 
BUSINESS MANAGER’S REPORT 
 
Ms. Kara Kosmes, the Business Manager reported that the FIRST Robotics team 
pursues private grants to help them offset the cost of competitions.  To date, they have 
secured and received a $5,000 grant from Schneider Electric; a $1,000 grant from 
Raytheon, and a $750 grant from BAE Systems for a total of $6,750 in grants.  As part 
of the grant, the Team is required to document how they conducted business 
throughout the year and provide details of what the Team does to encourage STEM 
fields for the children.  The Robotics Team will be drafting thank you letters and will 
acknowledge the corporate sponsorships on their team shirts, on their robot, and in the 
official name that is read at the competitions.  
 
COMMITTEE CHAIRPERSON 
 
Mr. LaBella went over the annual agenda items for January.   

 
SUBCOMMITTEE REPORTS 
 
The Executive Subcommittee has not met.  They will meet on January 10, 2018 at  
5:00 pm. 
 
The Instructional Subcommittee has not met. 
 
The Plant Operations Subcommittee met on November 8, 2017.  
  

By motion of Mr. Tucker, seconded by Mr. LeSage to approve the minutes of 
November 8, 2017 as presented.  Unanimous 

  
The Salary & Negotiations Subcommittee met on November 15, 2017 and December 6, 
2017.  They will meet again on January 3, 2018 at 3 pm. 
 

By motion of Mr. Murphy, seconded by Mr. Tucker to approve the minutes of 
November 15, 2017 as presented.  Unanimous 
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The Policy Subcommittee met on November 8, 2017 and December 13, 2017.  Mr. 
Irving reported that there are policies in the packet for a first reading.  He also stated 
that more policies were reviewed on December 13th by the policy subcommittee.  They 
will be brought to the full Committee next month for a first reading and if there are no 
issues with them he will request to suspend the rules and do a second reading as well.  
They will meet again on January 10, 2018 at 6:45 pm. 
 

By motion of Mr. Irving, seconded by Mr. Wood to approve the minutes of  
November 8, 2017 as presented.  Unanimous 

 
By motion of Mr. Irving, seconded by Dr. Testaverde to accept the following 
policies for a first reading as presented: DB, DBC, DBD, DBJ, DGA, DK, DKC, 
EB, EBB, EC, ECA, EDC, EEAEA, EFC, FF, FFA, FFAA, GBA, GBEB, GBED, 
GBGB, GBGE, GBGF, GBI, GBK, GCBA, GCBB, GCE, and Residency Policy. 
Unanimous  

 
MEETING DATES 
 
The next Regular School Committee meeting is January 10, 2018 at 7 P.M.  Mr. LaBella 
stated that the Treasurer, Amy Pocsik will be at the January meeting to provide a better 
understanding to members on the information included in the Treasurer’s Report. 
 
NEW BUSINESS 
 
There was no new business posted 
 
 

By motion of Mr. Irving, seconded by Mr. LeSage to adjourn at 8:29 P.M.  
Unanimous 

 
 
Respectfully submitted, 
Lisa Rand 
Recording Secretary 
 

 

 

 



 


