
 
WHITTIER REGIONAL VOCATIONAL TECHNICAL HIGH SCHOOL 

 
 
A regular meeting of the Whittier Regional Vocational Technical High School Committee 
was held on Wednesday, October 11, 2017, at 115 Amesbury Line Road, Haverhill, 
Massachusetts. 
 
Members Present:   Brett Murphy  Ben Fichera Lisa O’Connor 
        Johanna True Jo-Ann Testaverde Paul Tucker 
   Tony LeSage Garry James Richard Early 
   Charlie LaBella  Alana Gilbert  
     
      
Members Absent:    Dave Irving, Andy Murphy, Scott Wood 
 
    
Others Present: Maureen Lynch, Superintendent 
  Chris Laganas, Principal 
  Kara Kosmes, Business Manager 
  Brianna Jackson, Student Representative 
     
Mr. LaBella called the meeting to order at 7:01 P.M.  Mr. LaBella began the meeting 
with the pledge of allegiance.   
 
PUBLIC COMMENT 
 
There was no public comment.   
 

By motion of Mr. Tucker, seconded by Ms. Gilbert to approve the Minutes of the 
Regular School Committee meeting for September 13, 2017 as presented.  
Approved – 2 Abstained (L. O’Connor, D. Early) 
 
By motion of Mr. LeSage, seconded by Ms. Gilbert to accept the Treasurer’s 
Report for September as presented.  Unanimous 
 
 

OLD BUSINESS 
 
There was no old business. 
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STUDENT REPRESENTATIVE’S REPORT 
 
Brianna Jackson provided an update on sports and activities of the different clubs.  The 
Multicultural Club will start their annual coats for kids drive after Thanksgiving.  They are 
also going to sell bracelets this month to encourage the Whittier community to enjoy the 
diversity of the school.  The bracelets will say “Everyone smiles in the same language!”  
Peer-to-Peer will be setting up a table at lunches in the coming week to sell pins and 
bracelets for cancer awareness.  Chess Club had their first meeting with 9 students and 
at their second meeting the participation doubled with 18 students.  There are a variety 
of playing levels and each student has been enjoying the strategies and having fun.  
Student Government is working on spirit week which is October 16 – 20.  Monday is 
cancer awareness day – wear pink or purple; Tuesday is favorite sports team day – 
support your team; Wednesday is Whittier pride day – wear your Whittier gear; 
Thursday is spiffy day – dress up for school and Friday is school color day.  The Key 
Club has had a few meetings along with their first community service event where 11 
students attended.  They are working on membership numbers trying to get more 
students to join.  The Robotics team began the preparation and club meetings with their 
season getting underway in January.  This year they have a strong turnout and they are 
looking forward to competing at a high level again this year.  Whittier’s chorus is 
rehearsing.  A select group of four students are preparing for a performance of the Star 
Spangled Banner at the Pep Rally.  This is a first time appearance and they are looking 
forward to it.  They are also rehearsing for a performance at Open House and the 
Winter Concert.  The cross country teams are doing well.  The boys’ have a 7-0 mark 
and the school record was beat last week with a time of 16:35.  The girls’ have a record 
of 3 wins and 3 losses.  Girls’ varsity volleyball is 7-3 and have their eyes set on the 
State and Vocational Tournament at the end of the regular season.  The football team 
has a record of 3-2.  They will play against Essex Tech on Friday, October 13th at 4 pm.  
The boys’ soccer team has a record of 4-4.  The team has a big match Friday against 
rival Shawsheen Tech at Whittier.  The girls’ soccer team has a record of 4-3-2.  There 
are currently 36 girls in the program.  The team has been wearing pink socks to support 
breast cancer awareness for the month of October.  Ms. Gilbert asked the student 
representative to bring some of the bracelets that Multicultural Club is selling to the 
November meeting.   
 
SUPERINTENDENT’S REPORT 
 
Personnel Action 
 
The Superintendent, Maureen Lynch reported on the hiring of a guidance counselor, 
library aide, articulation agreement coordinators, individuals to work in the SAT/Prep 
after school program, portfolio liaison 2017-2018, individuals to work in the evening  
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school program, a coach and event ticket collectors. She also reported on the 
resignations of a route bus driver, library aide and electrical instructor for retirement 
purposes. 
 
Budget Update 
 
There was no budget update. 

MCAS Update 
 
Ms. Lynch reported that MCAS scores will be released the week of October 16th and 
score reports will arrive October 24th.  Whittier will offer a free MCAS after school 
program to those students needing to take the November Retest on Mondays and 
Thursdays from October 29th – November 13th.  The ELA November retest will be 
administered November 8, 9 and 14 and the math retest will be administered November 
15th and 16th.   

Superintendent’s Update 

Ms. Lynch reported that on Thursday, September 14, 2017, Whittier hosted a ribbon 
cutting ceremony for the newly renovated machine shop.  She showed a short video 
released by the Governor’s Office.  On Wednesday, September 20, 2017, she attended 
the Merrimack Valley Chamber of Commerce Board of Directors’ meeting.  On 
Wednesday, September 27, 2017, she attended the MAVA Workforce Development 
Panel meeting at the Statehouse.  The meeting was with employers, education leaders, 
and legislators discussing how Massachusetts needs to have skilled workforce and how 
that can be accomplished.  On Thursday, September 28, 2017, she attended the 
Haverhill YWCA Tribute to Women Nominees Reception.  She thanked Elaine Kevgas 
for the nomination.  On Friday, September 29, 2017, she attended the Northshore 
Superintendent Roundtable meeting.  At that meeting, they discussed MCAS 2.0 and 
the new accountability system that will be used K-8.  On Monday, October 2nd through 
Thursday, October 5th, Whittier had their NEAS&C Decennial visit.  Ms. Lynch was 
asked by a few school committee members to show the video that was shown during 
that visit.  The video was shown to the full Committee at this time.  Ms. Lynch thanked 
Rich Porcelli and Katy Parsons for their hard work on the video.  On Wednesday, 
October 4, 2017, Ms. Lynch attended the Merrimack Valley Chamber of Commerce 
Annual Dinner meeting.  Governor Charlie Baker was in attendance at that meeting.  On 
Tuesday, October 10, 2017, she attended the MAVA Officers’ meeting.  They met with 
Acting Commissioner, Jeff Wulfson and other members of the Department. They  
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discussed the new Innovation Pathways and Early College Programs that the 
Department recently put in place and the application process.  Ms. Lynch stated that on 
Tuesday, October 10, 2017, there was a water main break in Haverhill and the students 
were dismissed early.  Ms. Lynch thanked everyone for their quick response in 
evacuating the building and getting all students home safely and efficiently.  On 
Wednesday, October 11, 2017, she attended the Merrimack Valley Superintendents’ 
Association meeting.  They discussed the hiring of a new commissioner and changes in 
the MCAS Accountability System.  Ms. Lynch reported on outside projects.  Carpentry is 
working on a display case for the Town of Amesbury for their 350th Anniversary; 
carpentry/masonry constructed two (2) park benches for Merrimac’s new playground 
and culinary went to Rowley Council on Aging Senior Center and provided a luncheon 
on September 21st.  Ms. Lynch also reported that two (2) Adirondack chairs were 
donated for the Merrimack Valley Hospice House Auction that was held at the Black 
Swan in September.  Mr. Early asked what an articulation agreement coordinator is and 
a portfolio liaison.  Ms. Lynch stated that the Articulation Agreement Coordinator works 
with colleges to make sure vocational programs receive college credits and the portfolio 
liaison makes sure students have online record of all their work.  Mr. Early stated he 
was happy to see that a JV Cheerleading coach was hired.   

Ms. Beverly DeSalvo, Vocational/Technical Coordinator provided a PowerPoint 
presentation on the vocational/technical programs.  She reported that Whittier was 
awarded the Workforce Skills Capital Grant in the amount of $475,000 for Machine 
Technology.  They were able to purchase new equipment and renovate the machine 
shop.  She reported that a letter of intent was submitted on September 29, 2017 for a 
dental assisting program.  Ms. DeSalvo stated that they also applied for the Workforce 
Skills Capital Grant for renovation and equipment for an Allied Health Center.  She 
stated she continues to explore partnerships for a day care facility that will benefit the 
Early Education & Care Program, cut transportation costs and demonstrate commitment 
to support working families.  Ms. DeSalvo reported that as of October 1, 2017 there are 
110 seniors on co-op working in their trade or 36% of the senior class. Ms. O’Connor 
asked how the percentage of students on co-op could be increased in each department 
and would like to see the percentage increase.   

Ms. Patricia Lowell, Director of Pupil Personnel Services provided the October 1, 2017 
School Census.  For informational purposes, she also provided the October 1, 2016 
School Census report and a comparison between the two years.  Currently, the Special 
Education population is at 23.7%, which is 1.7% lower than last year’s percentage of 
25.4%.  There was a brief question and answer session that followed her presentation.   
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Dr. Testaverde asked if the seats that are still available for freshmen will be filled.  Ms. 
Lowell stated yes they can apply again mid-year.  Ms. Lynch stated that she is working 
with the Haverhill Principal and there are 25 students interested in applying to Whittier 
mid-year.  Mr. LaBella asked if the declining enrollment in surrounding communities will 
affect Whittier’s enrollment down the road.  Ms. Lowell stated that it could but they will 
continue to promote the school so that everyone in the communities knows that Whittier 
is an option and how to access Whittier. 

PRINCIPAL’S REPORT 
 
Mr. Chris Laganas, the Principal provided a principal’s update.  The Peer Leadership 
program’s first meeting was October 10th.  Several students (juniors) signed up for the 
program, are going through a training process on becoming a mentor to freshmen and 
will be ready to visit the freshmen homerooms.  The “Above the Influence” program 
started their essay contest and will meet with “Chucky Rosa” from Chucky’s Fight to talk 
to small groups of Whittier students about the negative influences of alcohol and drugs.  
Whittier is still working in conjunction with Haverhill High School.  Spirit Week is next 
week beginning October 16th and ending on Friday, October 20th with a Pep Rally.   
Each day is a different theme including sports day, cancer awareness day, Whittier 
colors day, spiffy day, and class color day.  Friendly competitions between classes are 
planned such as a relay race, tug of war and basketball shooting.  The Guidance 
Department is hosting the college fair on Thursday, October 12th during lunches in the 
gymnasium for juniors and seniors.  Open House will be held Sunday, November 5th 
from 1 – 4 pm.  Whittier continues its commitment to the safety of students and staff 
through ongoing monitoring of school safety procedures and protocols.  On September 
28th enhanced lockdown training was conducted.  Drills will continue throughout the 
school year.   
 
BUSINESS MANAGER’S REPORT 
 
Ms. Kara Kosmes, the Business Manager provided the five-year capital plan for the 
Committee’s review according to the annual agenda.  This serves as a planning 
document that is updated each year to project the District’s capital needs over a 5 year 
period and is used in the budget development process.  Ms. Kosmes reminded the 
Committee that a major electrical cable was replaced this past August and the plan is to 
replace the remaining cables next summer.  Ms. Kosmes stated that another Statement 
of Interest was submitted with the Massachusetts School Building Authority and if  
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accepted many of the infrastructure items identified on the capital plan will be 
addressed through that process.  She also reported that they are always actively 
pursuing alternate funding sources and apply for grants whenever possible to fund 
capital needs.  Mr. Early asked for a bus update.  Ms. Kosmes stated that the lease 
ends in February and they reached out to see if it can be extended to June.  Mr. LaBella 
asked about the security camera replacement.  Ms. Kosmes stated a maintenance 
contract was entered into for replacement/repairs.  Mr. Early stated the turf is listed 
twice in the capital plan.  Ms. Kosmes stated it is two (2) different fields.  Ms. Kosmes 
also provided the variance report according to the annual agenda.  Most of the salary 
overages are due to contractual increases for teachers who have earned enough credits 
to advance them horizontally on the salary scale.  Ms. Kosmes provided an FY18 
budget line item transfer request in the amount of $327,610 to balance several salary 
accounts, consolidate the legal accounts and separate the amounts for the Early 
Childhood Education program from the Health Occupations budget. 

By motion of Mr. Tucker, seconded by Mr. B. Murphy to authorize line item 
transfers in the amount of $327,610.00 as outlined in the Business Manager’s 
memorandum of October 11, 2017.  Unanimous 

COMMITTEE CHAIRPERSON 
 
The Committee Chairperson, Charles LaBella went over the annual agenda items.   
Mr. LaBella stated that the Superintendent has requested that the February school 
committee meeting be moved from February 14th to February 7, 2018 so that she may 
attend the Superintendent’s conference. 
 

By motion of Mr. Early, seconded by Ms. Gilbert to move the February 14, 2018 
school committee meeting to February 7, 2018 as presented.  Unanimous 
 

SUBCOMMITTEE REPORTS 
 
The Executive Subcommittee has not met.   
 
The Instructional Subcommittee met on September 19, 2017. 
 
The Plant Operations Subcommittee met September 13, 2017. They toured the new 
Machine Technology shop area.  They will meet on November 8, 2017 at 6:45 pm. 
  
The Salary & Negotiations Subcommittee has not met.   
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The Policy Subcommittee met on September 13, 2017.  They will meet again on 
November 8, 2017 at 5:30 pm.  Dr. Testaverde reported that there are several policies 
that the full committee reviewed and presented for a first reading and a vote from the 
Committee.   Ms. O’Connor asked questions on JLCB and BBA.  Ms. Lynch stated that 
these policies have been reviewed by legal counsel.  Ms. True asked about the amount 
of money in policy DJE.  Ms. Lynch stated it was a change in the law.  
 

By motion of Mr. Tucker, seconded by Ms. Gilbert to accept the following policies 
for a first reading as presented: ACE, ADC, BBBA/BBBB, BDE, BEDA, BEDB, 
DJE, FA, GBEA, IHAMA, JLCB, KDB, BBA, BHE, BIA, BIBA, CB, CBD, CBI, CE, 
CH, CHA, CHC. Unanimous  

 
MEETING DATES 
 
The next Regular School Committee meeting is November 8, 2017 at 7 P.M.   
 
NEW BUSINESS 
 
Mr. LaBella stated he would like the Treasurer to be at the November meeting to review 
the Treasurer’s report with the Committee. 
 
EXECUTIVE SESSION 
 
There was no executive session posted. 
 
 

By motion of Mr. Early, seconded by Mr. James to adjourn at 8:21 P.M.  
Unanimous 

 
 
Respectfully submitted, 
Lisa Rand 
Recording Secretary 
 

 

 


